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Application for Boston Region MPO 

Suburban Mobility Funding Program

In order to properly evaluate all requests for funding under the Suburban Mobility Funding Program, the Boston MPO Transportation Planning & Programming Committee is requiring that all applicants respond to each of the following questions in the most thorough manner practicable. If any of these questions are not applicable to the type of service being proposed, that should be indicated in the completed application.  Not only will these responses allow the Committee to measure the comparative ridership potential and costs of each proposal, but the process is also designed to ensure that each applicant has developed their proposal fully enough to be both successful and sustainable.

The questions are divided into seven sections: 

· Market Definition

· Description of Existing Conditions

· Service Plan

· Marketing Plan

· Financial Plan

· Monitoring/Reporting Plan

· Land Use Review

Please note that in addition to completing this application, other documentation will be required both before and after the Boston Region MPO awards funding for new services.  First, a separate completed Congestion Mitigation and Air Quality Improvement Program (CMAQ) questionnaire must accompany your application to comply with guidelines for federal CMAQ funding.  That questionnaire is attached to this application.  Second, it should be noted that once a new service begins operating under the Suburban Mobility Funding Program, regular performance updates must be made to the Office of Transportation Planning of the Executive Office of Transportation on the following measures:

· Number of service days

· Number of trips requested

· Number of trips provided

· Average trip miles

· Average cost per trip

· Total cost

· Total fare revenue 

· Net cost of service

· Estimated reductions in VMT

This updates will supplement regular reports to the Boston Region MPO described below in the “Monitoring/Reporting Plan” section. 

MARKET DEFINITION

1. What is the purpose of the new or expanded service?  Describe the market that it will serve and why this service is necessary.

a. Identify your target customers and include all demographic data (age, income levels, etc.), results from origin/destination studies, travel survey data, etc. that would support the need for transit service to serve this market.

b. Provide a description of the activity hubs (major destinations) and residential developments that would be served, and describe why they are important to your target customers.

c. What is the mission statement for this new service?

DESCRIPTION OF EXISTING CONDITIONS

2. Describe the existing transportation network within the proposed service area.  Include any pertinent information on current capacity and current demand.

a. Describe all existing transit services (e.g. MBTA bus, rail, or boat service; other suburban systems; shared-ride taxi service) in the immediate area.  Identify the ways (if any) that these services would complement the proposed new service, and also discuss why these services are not sufficient to serve the market defined above.

b. Describe the existing roadway conditions in the area and how they may relate to potential transit demand. 

SERVICE PLAN

3. Describe your service plan, including the routes and services that are designed to meet the needs of the market defined above.

a. Provide details on the planned frequency and routing of the service(s) being proposed.

b. Describe the types of vehicles to be used. 

c. Explain how your service plan meets the needs of the market defined above.  Describe how potential customers will be connected with desired activity hubs (major destinations).

d. Describe your plans for meeting the requirements of the Americans with Disabilities Act with respect to the proposed new service.

4. Who will operate the transit service?

a. Will the vehicles and drivers be provided by a private contractor or will the service be operated directly by the applicant?

b. Who will administer the service?  In particular, who will be responsible for monitoring the service provider and responding to customer complaints?  Describe the administrator’s track record (if any) in monitoring this type of service.

5. Provide all available data that will assist the Boston Region MPO Transportation Planning & Programming Committee in determining potential customer demand for the new service(s).

a. Provide additional detail on the activity hubs and residential developments described in Question 1.  Identify each of these that are within walking distance (1/4 mile) of the proposed new route.  These may include, but are not limited to:

· Employment hubs

· Service hubs (includes schools, hospitals, government offices, etc.)

· Recreational hubs

· Shopping hubs

· Apartment complexes

· Densely developed residential neighborhoods

i. For each of these activity hubs and residential developments, identify its size and usage (to the extent that data is available).  For employment hubs, this means total square feet of office space and number of employees.  For service hubs, this means the total number of students, employees, or customers.  For senior housing complexes, this means the total number of residents, etc.

ii. In addition, for each of these activity hubs, parking availability should be described.  In particular, is free parking available, and are there times during a normal day of operation that the parking facility is full?

b. Identify transit hubs (intermodal and intramodal transfer locations) that are located directly on the route (within 1/8 mile).  These may include:

· Rapid transit stations

· Commuter rail stations

· Connections to other bus routes

i. For each of these transit hubs, the current number of daily boardings there on all routes should be identified.  In addition, the departure and arrival schedule should be included.  (Note: This data may be available from the Central Transportation Planning Staff of the Boston Region MPO.  Contact Jonathan Belcher, of the Transit Service Planning group, at jbelcher@ctps.org or (617) 973-7253 for more information.)
ii. If commuter parking is available at any of these transit hubs, the number of spaces should be identified, along with utilization on a typical weekday.

iii. To the extent possible, the proportion of existing riders using these transit hubs who originate at points within walking distance (1/4 mile) of the proposed new route should be identified.

c. Provide a realistic estimate of what the typical weekday customer demand will be once the new service has been in operation for six months.  (In the case of weekend service, also provide an estimate of typical Saturday and/or Sunday customer demand).  These estimates should be given in terms of typical daily boardings (one person making a round trip counts as two boardings.)

MARKETING PLAN

6. Describe in detail your plan for informing potential customers about the new service and turning them into regular users.  

a. Discuss your plans for branding the new service.

b. Explain how transit stops will be marked (signage, schedule information, etc.)  Also describe any permitting processes that may be in place for locating transit stops, installing stop markers (signs), and posting schedule information at stops in the municipalities to be served.

c. What types of printed/electronic schedule information will be provided?

d. How will potential customers be able to find out more about the service, and how will regular customers access real-time information on service disruptions, up-to-date schedules, etc?  (e.g. telephone information line and Web site) 

e. Describe any other marketing pieces that may be mailed, E-mailed, posted, advertised, etc.

FINANCIAL PLAN

7. Describe your long-term (five-year) financial plan.  Provide a detailed annual budget for your proposal covering the three years of Boston Region MPO funding, including all expected costs and revenue sources.  (A budget template has been created in Microsoft Excel for your use and will be transmitted via E-mail under separate cover.  A printed sample is attached to this application.) Provide background information on how costs and revenues were determined.

a. Estimate the gross annual operating costs.  If weekend service will be provided, be sure to include separate costs for weekdays, Saturdays and/or Sundays.  These should include the costs of operator wages, fuel, etc.

b. Estimate your annual maintenance costs, if applicable.

c. Estimate all other costs, including those associated with marketing, administration, data collection, Americans with Disabilities Act compliance, etc.

d. Detail your proposed fare structure and describe its rationale.  Then provide an estimate of annual fare revenue based on your initial estimates of customer demand.

e. Describe what entities you have either partnered with or will seek partnership with as revenue sources and list the amounts of their contributions (in-kind contributors should be included and their services should be described).

f. Describe your plans for reaching sustainability after the three-year limit for subsidies under this funding program has been reached.  In particular, indicate the steps to be taken towards sustainability and the milestones to be reached during the first two years of funding.

MONITORING/REPORTING PLAN

8. Describe how you plan to collect and maintain your ridership data, demographic data, and marketing data.

a. Describe your plans for collecting trip-level boarding counts for all trips on a daily basis.

b. Describe your plans for conducting semiannual on-board passenger surveys (see attached sample) to determine demographics and origins of customers, among other data.

c. Describe your plans for collecting semiannual boarding/alighting data by stop for all trips on a typical weekday.

d. How will you determine the impact/success of marketing efforts in terms of increasing ridership/awareness of service?

LAND USE REVIEW

9. Based on the existing conditions within your service area, describe the land use situation in your community.  In particular, answer either “yes” or “no” to whether each of the following transit-supportive guidelines will be met.  In cases where the answer is “no,” describe what regulations (if any) need to be changed, and what efforts you will make to effect such changes.

a. Do existing municipal ordinances and traffic regulations allow for transit service on the planned route?  

b. Do existing roadway geometrics along the planned route allow for this transit service?   For example, can all office park driveways to be served accommodate buses?  

c. Do Transportation Demand Management (TDM) practices at employment sites along the route encourage the use of non-SOV transportation services?  List the available/enforced TDM practices.

d. Do the municipalities to be served have rideshare/trip reduction regulations that are enforced for both private and municipal employees?

e. Do the municipalities to be served have zoning bylaws that require employer participation in TDM strategies?

f. Does residential density on developable land along the proposed route meet or exceed 7 units/acre?

g. Are sidewalks available along the proposed route(s)?

h. Have provisions for safe access/egress at proposed/designated stop locations been made?

i. Have design standards been adopted for proposed transit stops?

j. Do the municipalities to be served have parking restrictions in place which limit the number of parking spaces per 1000 sq ft of commercial space to 3 or fewer?

k. Do the municipalities to be served charge fees for school bus service to primary and secondary school students (except where free service is required by law)?

l. Do the municipalities to be served charge fees to secondary school students for school parking permits?

