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Changed our approach after COVID-19 to 
avoid discussion of ‘dystopian’ futures













Scenario Planning in MetroCommon

• Prepares us for possible futures that different from current 
trends

• Our future depends on things outside of our control, but also the 
choices we make

• What does it mean to be ready for future uncertainties?

• What does this teach us about how we craft strategies and 
policy?
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Developed Six Population Scenarios: 
The Inputs

Business as Usual 
(LRTP)

Historic trends

Higher Growth

↑ net migration

= fertility

↓ mortality

↑ college population

Lower Growth

↓ net migration

↓ fertility

= mortality

↓ college population

Sleepy Region

↓ in and out migration 

↓ lower fertility

= mortality

↓ college population

Migration Policy 
Change

International in-
migration

cut in ½ 

Older Exodus

↑ out-migration for older

↓ out-migration for 
younger

↑ college population 



Population Scenarios for MetroCommon x 2050
Use different assumptions to create multiple demographic scenarios out to 2050.
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Plan Tools: Land Use Modeling

• Transition to UrbanSim modeling platform

• Inputs: detailed population, household, and employment projections (can be 
multiple scenarios)

• Allocates household and employment across the region using location choice 
models specific to specific household segments or industries

• Allocation based on historic patterns of development, Massbuilds development 
information, CTPS travel model skims, and zoning capacity




