
 

Memorandum for the Record 

Boston Region Metropolitan Planning Organization 

Transit Working Group Coffee Chat on Closing Gaps in the 

Regional Transit System Summary 

November 8, 2021, Meeting 

4:00 PM–5:00 PM, Zoom Video Conferencing Platform 

Meeting recording: https://youtu.be/cS2JkaHWhCU 

Question One: What are some specific locations, corridors, or 
areas where transit riders may experience gaps and/or 
disjointed service? 

● Stephanie Cronin, Middlesex 3 Coalition 

o The Lowell Regional Transit Authority (LRTA) does not represent 

Burlington, and forming connections from Lowell to Burlington is difficult. 

o There is similar difficulty in creating connections from Acton to the 

Middlesex Community College in Lowell. This was echoed by Franny 

Osman. 

● Franny Osman, LRTA Board 

o A transit gap exists between Lowell and Framingham. This route passes 

many places of interest, including Market Basket and senior centers. 

Additional connections could be made to Sudbury, Littleton, and Acton. 

▪ Emily VanDewoestine (MetroWest Regional Transit Authority) 

expressed enthusiasm in connecting to other RTAs, but 

acknowledged the distance between the service areas of the 

MWRTA and LRTA. 

o Expressed a desire for Cross-Acton Transit to be operated by the LRTA. 

Neither service has operated during the pandemic. 

● Collette Aufranc, Wellesley Select Board 

o There are missing connections that could route suburban residents to job 

centers, such as Wellesley, Natick, and Weston to Cambridge and 

Watertown. 

o There is a lack of direct connections to Logan Express from adjoining 

communities. 

https://youtu.be/cS2JkaHWhCU
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o Destinations that require multiple transit connections result in increased 

single-occupancy vehicle travel. 

● Susan Barrett, Lexpress 

o There is a general challenge in north-to-south travel. As an example,  she 

stated that traveling from Chelmsford to Waltham requires three 

connections. 

o Asked if there is an opportunity to study new travel patterns as the 

Massachusetts Bay Transportation Authority (MBTA) works on the Bus 

Network Redesign (BNR), and provide service to areas of new 

development. 

▪ Melissa Dullea (MBTA) stated that the MBTA is prioritizing all-day 

frequency during BNR, and wants to include weekend workers.  

▪ Regarding areas of new development, Melissa Dullea stated that 

the MBTA is using cell data to determine gaps in the bus network. 

This data accounts for years prior to 2020. As such, the data does 

not account for upcoming developments. However, the MBTA is 

working with its stakeholders to determine future needs. 

● Bill McNulty, Old Colony Planning Council (OCPC) 

o OCPC is working to improve connections between the Brockton area and 

the Braintree/Quincy area. Currently, there is one MBTA bus that connects 

to the Montello Commuter Rail station, which is three miles from 

downtown Brockton. Brockton Area Transit also connects to Montello, but 

making this connection is difficult for riders. The need to improve this 

service is evident, based on congestion on Route 37 from Brockton to 

Quincy. 

 

Question Two: How can regional transit operators provide 
seamless connections for riders? 

● Collette Aufranc, Wellesley Select Board 

o The multitude of RTAs can be difficult for customers to navigate. Each 

service has its own payment system, different pay structures, different 

web sites, and different software. Some transit apps do not account for all 

RTAs. For users not well-versed in transit, making connections between 

services can be difficult. An overarching website that accounts for all 
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RTAs would reduce fractionalization and improve quality of service for 

users. 

● Stephanie Cronin, Middlesex 3 Coalition 

o How much money are businesses and developers paying into the system? 

Are developers ensuring travel? 

▪ Sandy Johnston (MPO staff) stated that there isn’t a 

comprehensive regional approach to these issues, as the 

development review process is generally run at the municipal level. 

▪ Melissa Dullea stated that the MBTA is considering how to build a 

bus network that accommodates new development, though they 

are not focused on seeking operational funding from developers. 

Rather, the MBTA is focusing on how developers can provide 

funding for capital improvements such as transit signal priority and 

accessible bus stops. 

▪ Susan Barrett stated that new developments go through a travel 

demand management process, and most developers will join their 

local transportation management association. Developers are 

required to contribute to a congestion mitigation fund. 

● Susan Barrett, Lexpress 

o Low-frequency connections are difficult for transit users. Lexpress 

connects to the LRTA, but the service runs once per hour. She suggested 

that RTAs could discuss their schedules to make them best align. 

Question Three: Who can champion regional coordination 
efforts? 

● Franny Osman, LRTA Board 

o Anyone can champion these efforts, provided they have energy, capacity, 

and interest. This includes municipal staff or members of the public. 

o A person championing regional coordination should speak to town 

managers to determine the “point person” for each municipality. This 

person could be the town manager, a town planner, or someone involved 

in economic development. 
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● Susan Barrett, Lexpress 

o Regional coordination efforts may be difficult because there is no specific 

person to speak with at the municipal level. As an example, she stated 

that the MBTA recently released a survey asking for contacts; Lexpress 

responded with six contacts. In some municipalities, a planner may be the 

“point person,” but this may not be true for all communities. 

o Support from the MPO, elected officials, and municipal staff could bolster 

coordination efforts. 

● Collette Aufranc, Wellesley Select Board 

o Asked who would be responsible for implementing a joint pay structure 

and coordinated schedules between RTAs. 

▪ Sandy Johnston noted the RTA Council and the Massachusetts 

Association of Regional Transit Authorities. Franny Osman noted 

the RTA Advocates Coalition. 

● In response, Collette Aufranc asked why there isn’t a single 

organization that service providers can put their efforts 

toward. 

● Franny Osman, LRTA Board 

o Asked why there is a need for TMAs. 

▪ Stephanie Cronin stated that TMAs are needed due to the level of 

demand. TMAs interact with communities and businesses 

differently than RTAs, and TMAs try to connect the borders 

between RTAs. 

▪ Jeff Bennett (128 Business Council) stated that it would be a mark 

of success if TMAs were replaced by RTAs. However, the 128 

Business Council has existed for approximately 30 years and will 

likely remain in operation for the foreseeable future. 

▪ Susan Barrett expressed appreciation of the TMA partners of 

Lexpress, but expressed a desire for fewer transit operators. She 
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asked if lessons learned from developing relationships between 

TMAs and businesses could be applied to RTAs and the MBTA. 

Question Four: What should the MBTA and RTAs coordinate 
on? 

The scheduled ending of the meeting occurred before this question could be addressed. 
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Attendance 

Attendee Affiliation 

Collette Aufranc Town of Wellesley 

Susan Barrett Lexpress 

Jeff Bennett 128 Business Council 

Stephanie Cronin Middlesex 3 Coalition 

Austin Cyganiewicz Town of Acton 

Lenard Diggins Rider Oversight Committee 

Melissa Dullea Massachusetts Bay Transportation Authority (MBTA) 

Rachel Fichtenbaum MassMobility, Massachusetts Executive Office of Health 

and Human Services (EOHHS) 

Kelly Forrester Brockton Area Transit (BAT) 

Glenn Geiler BAT 

Robert Guptill MBTA 

Charles Kilmer Old Colony Planning Council (OCPC) 

Aniko Laszlo MBTA 

Bill McNulty OCPC 

Shona Norman Cape Ann Transportation Authority 

Olivia Mobayed MBTA 

Franny Osman Lowell Regional Transit Authority Board 

Amira Patterson MBTA Rider Oversight Committee 

Emily VanDewoestine MetroWest Regional Transit Authority 

Lisa Weber EOHHS 

 

MPO Staff/Central Transportation Planning Staff 

Matt Archer 

Róisín Foley 

Sandy Johnston 
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The Boston Region Metropolitan Planning Organization (MPO) operates its programs, services, and activities in 

compliance with federal nondiscrimination laws including Title VI of the Civil Rights Act of 1964 (Title VI), the Civil 

Rights Restoration Act of 1987, and related statutes and regulations. Title VI prohibits discrimination in federally 

assisted programs and requires that no person in the United States of America shall, on the grounds of race, color, or 

national origin (including limited English proficiency), be excluded from participation in, denied the benefits of, or be 

otherwise subjected to discrimination under any program or activity that receives federal assistance. Related federal 

nondiscrimination laws administered by the Federal Highway Administration, Federal Transit Administration, or both, 

prohibit discrimination on the basis of age, sex, and disability. The Boston Region MPO considers these protected 

populations in its Title VI Programs, consistent with federal interpretation and administration. In addition, the Boston 

Region MPO provides meaningful access to its programs, services, and activities to individuals with limited English 

proficiency, in compliance with U.S. Department of Transportation policy and guidance on federal Executive Order 

13166. 

The Boston Region MPO also complies with the Massachusetts Public Accommodation Law, M.G.L. c 272 sections 

92a, 98, 98a, which prohibits making any distinction, discrimination, or restriction in admission to, or treatment in a 

place of public accommodation based on race, color, religious creed, national origin, sex, sexual orientation, 

disability, or ancestry. Likewise, the Boston Region MPO complies with the Governor's Executive Order 526, section 

4, which requires that all programs, activities, and services provided, performed, licensed, chartered, funded, 

regulated, or contracted for by the state shall be conducted without unlawful discrimination based on race, color, age, 

gender, ethnicity, sexual orientation, gender identity or expression, religion, creed, ancestry, national origin, disability, 

veteran's status (including Vietnam-era veterans), or background. 

A complaint form and additional information can be obtained by contacting the MPO or at 

http://www.bostonmpo.org/mpo_non_discrimination. To request this information in a different language or in an 

accessible format, please contact 

Title VI Specialist 

Boston Region MPO 

10 Park Plaza, Suite 2150 

Boston, MA 02116 

civilrights@ctps.org 

By Telephone: 

857.702.3702 (voice) 

For people with hearing or speaking difficulties, connect through the state MassRelay service: 

 Relay Using TTY or Hearing Carry-over: 800.439.2370 

 Relay Using Voice Carry-over: 866.887.6619 

 Relay Using Text to Speech: 866.645.9870 

For more information, including numbers for Spanish speakers, visit https://www.mass.gov/massrelay  

http://www.bostonmpo.org/mpo_non_discrimination
mailto:civilrights@ctps.org
https://www.mass.gov/massrelay

