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VIRTUAL MEETING

Notice of Nondiscrimination

fBi{& e 32 (Simplified Chinese)

MRFEFEAETEE THER, BRKRETWMAESINLIAL (Boston Region
You are |nV|ted to part|C|pate |n our MPO) (EBAUEZE) FBHRELR, HBIE 857.702.3700.
i i S£B&rh 3 (Traditional Chinese)
transportation planning process, NEFEEMAMBSWHRET, FEIHHTABEREER (Boston Region
regardless of your race, color, MPO) (RIEEZ) F/EHE, B 857.702.3700.
national origin (including limited Kreyol Ayisyen (Haitian Creole) : . .
. o = Si yon moun vle genyen enfomasyon sa yo nan yon ot lang, tanpri kontakte Espesyalis Boston
English proficiency), religion, Region MPO Title VI la nan nimewo 857.702.3700.
creed, gender, ancestry, ethnicity, Espafiol (Spanish)
. o Si necesita esta informacion en otro idioma, por favor contacte la Boston Region MPO al
disability, age, sex, sexual 857.702.3700.
orientation, gender identity or Portugués (Portuguese)
. ) Caso estas informagdes sejam necessarias em outro idioma, por favor, contate o MPO da
expreSS|0n, Veteran S StatUS, or Regido de Boston pelo telefone 857.702.3700.
baCkg round. Tiéng Viét (Vietnamese)
Néu quy vi can thdng tin nay bang mét ngdn ngi khac, vui long lién lac

Boston Region MPO theo sb 857.702.3700.

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination.




VIRTUAL ¥ MEETING

Guidelines

All participants will join the meeting with muted microphones.
Please rename yourself to include your first name, last name and affiliation.

After roll call, Board members may mute and unmute themselves. Always remain
muted unless actively speaking.

To participate in the discussion, please select the “raise hand” function. Find this
by clicking either on the “Participants” button at the bottom of the screen, and a

window will pop up with a “Raise Hand” button at the bottom, or the "Reactions”

button in the toolbar. The Chair will then call on participants.

If you are on the phone, you can use *9 to raise your hand.

If you have any technical difficulties, please contact Betsy Harvey via the chat box,
eharvey@ctps.org or 857.702.3701.
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VIRTUAL ez MEETING

Accessibility Statement

This meeting is accessible to people with disabilities. Zoom
products are compliant, with exceptions, with the following
standards: Web Content Accessibility Guidelines 2.1 Level AA
Standards and Revised Section 508 Standards.

If you require any additional accommodations in order to

participate fully in this meeting, please contact Betsy Harvey,
MPO staff, at eharvey@ctps.org or 857.702.3701.
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August 3, 2023

AGENDA

Introductions

Chair's Report I
Executive Director’'s Report

Public Comments

Committee Chairs’ Reports

Regional Transportation Advisory
Council Report

Action ltem: June 1, 2023,
Meeting Minutes

Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

. Massachusetts Vehicle Census

. Update on Certification Review
Action Plan

. MPO Election Process

. Discussion of the Annual Meeting

. Discussion of Hybrid Meetings

. Members' Items

5‘\0N REG/O
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Technical difficulties?
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AGENDA
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AGENDA

" i Executive Director’'s Report

2. Chair’'s Report

Executive Director’s Report

4. Public Comments

5. Committee Chairs’ Reports

6. Regional Transportation Advisory
Council Report

7. Action Item: June 1, 2023,
Meeting Minutes

8. Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
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August 3, 2023

AGENDA

A Staffing Updates

2. Chair’'s Report

Executive Director’s Report

4. Public Comments

> commites Chars Repors * Welcome Rounaq Basu, Manager of Multimodal

6. Regional Transportation Advisory

Council Report Plannlng and Des'gn

7. Action Item: June 1, 2023,
Meeting Minutes

8. Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

. Massachusetts Vehicle Census

. Update on Certification Review
Action Plan

. MPO Election Process

. Discussion of the Annual Meeting

. Discussion of Hybrid Meetings

. Members' Items
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August 3, 2023

AGENDA

D Engagement Update

2. Chair’'s Report

Executive Director’s Report

. Public Comments 1]

Rretissssiavrennl - Community Engagement Peer Exchange
e o o s — Funded by the Federal Highway Administration, hosted by
Meeting Minutes the Metropolitan Area Planning Council and supported by
" Flxible Fxed-Routs Bus Servie MPO staff
" amendmentTwo — Participants included MPOs, Regional Planning Agencies,
- fucton flem: FEVS 2023-27 TIP Departments of Transportation, and municipalities
e e - Takeaways:
Action Plan o Compensating community members
ree o Document gaps in engagement
. Discussion of Hybrid Meetings o Relationships should be ongoing, not project based
| Hemhes — Contact: Stella Jordan, sjordan@ctps.org



August 3, 2023

AGENDA

T Today’s Agenda

2. Chair’'s Report

Executive Director’s Report

. Public Comments 1]

: gzgz:zleirz::git:iaj:x’jvisory ° Three aCtion items
o epat — Work Scope: Flexible Fixed-Route Bus Service
iosng M SS — Federal Fiscal Year (FFY) 2023 Unified Planning Work

. Action ltem: June 1, 2023,
. Action Item: Work Scope:
Flexible Fixed-Route Bus Service Program (UPWP) Amendment Two (deferred)

. Action ltem: FFY 2023 UPWP

Amendment Two - FFYs 2023-27 Transportation Improvement Program
mendment Tuove (TIP) Amendment 12
Eptdt:c“tfht'iw » Massachusetts Vehicle Census
e st * Certification Review Action Plan Update
et » MPO Election Process

* Annual Meeting SO,

Technical difficulties?
Call Betsy Harvey at 857.702.3701 or ° Hyb I’Id Meetings MPON

email eharvey@ctps.org.




August 3, 2023

AGENDA

1. Introductions N eXt M eeti n g

2. Chair’'s Report

Executive Director’s Report

. Public Comments

. commitee Ghal Repors * Thursday, August 17, 2023, at 10:00 AM

. Regional Transportation Advisory
Council Report

. Acton ltem: June 1, 2023,  Transit Transformation funding program workshop

Meeting Minutes

. Action Item: Work Scope: fO r boa rd m e m b e rS

Flexible Fixed-Route Bus Service

. Action ltem: FFY 2023 UPWP — ThurSday, AUQUSt 17, 2023, from 1 to 2 PM

Amendment Two

. Action ltem: FFYs 2023-27 TIP — Contact: Ethan Lapointe, elapointe@ctps.org

Amendment Twelve

. Massachusetis Vehicle Census  Memorandum of Understanding Committee

. Update on Certification Review

Action Plan — Thursday, August 24, 2023, from 10 AM to 12 PM

. MPO Election Process

. Discussion of the Annual Meeting — Contact: Erin Maguire, emaguire@ctps.org

. Discussion of Hybrid Meetings

. Members' Items

Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %6 8
2 &

email eharvey@ctps.org.
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AGENDA

| s Public Comments

2. Chair’'s Report

Executive Director’'s Report

Public Comments

5. Committee Chairs’ Reports

6. Regional Transportation Advisory
Council Report

7. Action Item: June 1, 2023,
Meeting Minutes

8. Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

. Massachusetts Vehicle Census

. Update on Certification Review
Action Plan

. MPO Election Process

. Discussion of the Annual Meeting

. Discussion of Hybrid Meetings

. Members' Items
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August 3, 2023

AGENDA

Committee Chairs’ Report

Chair's Report

Executive Director’'s Report

Public Comments

Committee Chairs’ Reports

Regional Transportation Advisory
Council Report

7. Action Item: June 1, 2023,
Meeting Minutes

8. Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

. Massachusetts Vehicle Census

. Update on Certification Review
Action Plan

. MPO Election Process

. Discussion of the Annual Meeting

. Discussion of Hybrid Meetings

. Members' Items

Y
Technical difficulties?
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August 3, 2023

Regional Transportation

Introductions

Advisory Council Report

Executive Director’'s Report

Public Comments

Committee Chairs’ Reports

Regional Transportation Advisory
Council Report
7. Action Item: June 1, 2023,

Meeting Minutes

8. Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

. Massachusetts Vehicle Census

. Update on Certification Review
Action Plan

. MPO Election Process

. Discussion of the Annual Meeting

. Discussion of Hybrid Meetings

. Members' Items

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %‘s $
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August 3, 2023

Action ltem:
crara gt June 1, 2023, Meeting Minutes

Executive Director’'s Report

Public Comments

Committee Chairs’ Reports Vote to approve the June 1, 2023, meeting minutes

Regional Transportation Advisory
Council Report

Action Item: June 1, 2023,
Meeting Minutes
Action Item: Work Scope:
Flexible Fixed-Route Bus Service
Action ltem: FFY 2023 UPWP
Amendment Two

. Action ltem: FFYs 2023-27 TIP
Amendment Twelve

. Massachusetts Vehicle Census

. Update on Certification Review
Action Plan

. MPO Election Process
. Discussion of the Annual Meeting

. Discussion of Hybrid Meetings

. Members' Items
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August 3, 2023

Action ltem: Work Scope:
G Flexible Fixed-Route Bus Service

. Committee Chairs’ Reports Steven And reWS, M PO Staff

. Regional Transportation Advisory

Colnolbepar Presentation, discussion, and vote to approve the work

. Action ltem: June 1, 2023,

Meeting Minutes scope to develop a methodology to estimate flexible bus
Eloxlble Eixed-Routs Bos Sovics route service demand in areas outside the traditional
. Action Item: FFY 2023 UPWP catchment area of Regional Transit Authority bus routes

Amendment Two

. Action ltem: FFYs 2023-27 TIP
Amendment Twelve

. Massachusetts Vehicle Census

. Update on Certification Review
Action Plan

. MPO Election Process

. Discussion of the Annual Meeting

. Discussion of Hybrid Meetings

. Members' Items

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %‘s $
email eharvey@ctps.org. o, &



August 3, 2023

AGENDA Action ltem: FFYs 2023—27 Transportation

Introductions

Improvement Program (TIP) Amendment 12

Executive Director’'s Report

Public Comments

Commitee Chairs’ Reports Ethan Lapointe, MPO Staff

Regional Transportation Advisory

Colnolbepar Presentation, discussion, and expected vote to waive

Action Item: June 1, 2023, . . .
Meeting Minutes the public review period and endorse

Action Item: Work Scope:
Flexible Fixed-Route Bus Service

Action ltem: FFY 2023 UPWP
Amendment Two

Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusetts Vehicle Census

12. Update on Certification Review
Action Plan

13. MPO Election Process

14. Discussion of the Annual Meeting
15. Discussion of Hybrid Meetings
16. Members' Items

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %‘s $
email eharvey@ctps.org. e &
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FFYs 2023—2ransportation
Improvement Program (TIP)
Amendment Twelve

August 3, 2023

Ethan Lapointe
TIP Manager, MPQO Activities

Boston Region Metropolitan Planning Organization



August 3, 2023

AGENDA

Amendment Twelve Summary

Chair's Report

Executive Director’'s Report
Public Comments
Committee Chairs’ Reports

Regional Transportation Advisory

Council Report o Forthe FFY 2023 Program, Amendment Twelve

Action ltem: June 1, 2023,

Meeting Minutes pro poses

Action Item: Work Scope:

Flexible Fixed-Route Bus Service o Programming of FFY 2023 Community Project

9. Action Item: FFY 2023 UPWP

Funding to expand the Salem Skipper on-demand
T rideshare service into Beverly and Danvers

11. Massachusetts Vehicle Census

. Update on Certification Review
Action Plan

. MPO Election Process
. Discussion of the Annual Meeting

. Discussion of Hybrid Meetings Sa I em
. Members' Items SKIPPER
SON Regy
Source: City of Salem Q7 [ 1

Technical difficulties?
Call Betsy Harvey at 857.702.3701 or
email eharvey@ctps.org. FFY = Federal Fiscal Year.
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August 3, 2023

AGENDA

Introductions

Chair's Report

Executive Director’'s Report
Public Comments
Committee Chairs’ Reports

Regional Transportation Advisory
Council Report

Action ltem: June 1, 2023,
Meeting Minutes

Action Item: Work Scope:
Flexible Fixed-Route Bus Service

Action ltem: FFY 2023 UPWP
Amendment Two

Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusetts Vehicle Census

. Update on Certification Review
Action Plan

. MPO Election Process
. Discussion of the Annual Meeting
. Discussion of Hybrid Meetings

. Members' Items

Technical difficulties?
Call Betsy Harvey at 857.702.3701 or
email eharvey@ctps.org.

Amendment Twelve Project Changes—
FFY 2023 Earmark Discretionary

Project Name Change Type Budget Description
This new project
programs $2.3 million in
MBTA011580: Salem— Ledératl gorr;r_numtv e
Salem Skipper/North Shore | New Project $2,875,000 | 'Je¢trunding matche

Career Mobility Expansion

with $575,000, to expand
on-demand rideshare
service to Beverly and
Danvers.




August 3, 2023

AGENDA

— Today's Requested Action

. Chair's Report
. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation Advisory « MPO staff request that the board votes to waive the

Council Report
. Action ltem: June 1, 2023,

Meeting Mines public comment for Amendment Twelve.

. Action Item: Work Scope:
Flexible Fixed-Route Bus Service

. Acton ltem: FFY 2023 UPWP « The project funding is administered by the Federal

Amendment Two
Transit Administration, and the minimum-allowable
15 Unite on Certitcaton v 15-day comment period cannot be fulfilled before
Action Plan .
. MPO Election Process flscal bOOkS Close_

. Discussion of the Annual Meeting

. Discussion of Hybrid Meetings

. Members' Items

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or % $
email eharvey@ctps.org. 7 &



Discussion



August 3, 2023

AGENDA

s Massachusetts Vehicle Census

. Chair's Report
. Executive Director’s Report
. Public Comments

. Committee Chairs' Reports Liz Williams, Massachusetts Department of

Regional Transportation Advisory

" Gouncil Report Transportation Office of Transportation Planning

. Action ltem: June 1, 2023,

Me=tihg Minltes Presentation and discussion of the public-facing dashboard
Exble Five Routs e containing information about local trends in vehicle

Flexible Fixed-Route Bus Service

. Action Item: FFY 2023 UPWP OwnerShip by type and use

Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

Massachusetts Vehicle Census

12. Update on Certification Review
Action Plan

13. MPO Election Process

14. Discussion of the Annual Meeting

15. Discussion of Hybrid Meetings

16. Members' Iltems

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %‘s $
email eharvey@ctps.org. o, &




Massachusetts Vehicle Census (MVC):

First in the nation dataset that combines datasets
reflecting how much vehicles are driven, with
information about those vehicles

Allows deep knowledge and analysis of local trends
in vehicle ownership and use

Responds to increasingly important policy
qguestions, including

- Are electric vehicles driven more or less than
gas powered vehicles?

- How many vehicles were added or subtracted
from <my town> over time?

- What are the key changes in municipal and
commercial vehicle fleets?

Makes frequently requested data from
municipalities, MPOs, other state agencies, and
the media publicly available

g

massachusetts vehicle census




MVC

Relies on excise tax, vehicle attribute, registration transaction, and inspection data
Available for CY 2020, 2021, 2022 at the municipal and MPO levels

Data can be disaggregated by advanced vehicle type, fuel classification, vehicle
use, and vehicle type

Includes several KPls

Along with accompanying report, will satisfy legislative requirements of Chapter
179 of the Acts of 2022

Soft launch on June 5% with select MPO, municipal, and state partners; full public
launch on June 30t



August 3, 2023

AGENDA

Introductions

Chair's Report

Executive Director’'s Report
Public Comments
Committee Chairs’ Reports

Regional Transportation Advisory
Council Report

Action ltem: June 1, 2023,
Meeting Minutes

Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusetts Vehicle Census

Update on Certification Review
Action Plan

13. MPO Election Process
14. Discussion of the Annual Meeting
15. Discussion of Hybrid Meetings

16. Members' Iltems

Technical difficulties?
Call Betsy Harvey at 857.702.3701 or
email eharvey@ctps.org.

Update on Certification Review
Action Plan

Tegin Teich, Executive Director

Presentation and discussion of the action plan to address
corrective actions and recommendations from the 2022
federal Planning Certification Review
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August 3, 2023

AGENDA

. Introductions

. Chair's Report

. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports

. Regional Transportation Advisory
Council Report

. Action ltem: June 1, 2023,
Meeting Minutes

. Action Item: Work Scope:
Flexible Fixed-Route Bus Service

. Action ltem: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusetts Vehicle Census

Update on Certification Review
Action Plan

13. MPO Election Process
14. Discussion of the Annual Meeting
15. Discussion of Hybrid Meetings

16. Members' Iltems

Technical difficulties?
Call Betsy Harvey at 857.702.3701 or
email eharvey@ctps.org.

Action Plan

* Provides updates on progress made on
recommendations and corrective actions from
the 2022 federal certification review final report

 Staff propose presenting significant updates to
the MPO board (at least once per year)




August 3, 2023

AGENDA

e Types of Findings

. Chair's Report
. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports ° NO ACtiOn Need ed

. Regional Transportation Advisory
Council Report

. Action Item: June 1, 2023, — Determinations of consistency

Meeting Minutes

. Action Item: Work Scope: - COmmendathnS

Flexible Fixed-Route Bus Service
. Action ltem: FFY 2023 UPWP

e  Action Needed

10. Action Item: FFYs 2023-27 TIP

Amendment Twelve — CO rreCtlve aCtlonS

11. Massachusetts Vehicle Census

~ Recommendations
Action Plan

13. MPO Election Process

14. Disaussion ofthe Annual Meeting * Progress towards corrective actions and

15. Discussion of Hybrid Meetings . . .

- recommendations are tracked in the Action Plan,
e along with who is responsible £ 0,
Call Betsy Harvey at 857.702.3701 or 3 MN é
email eharvey@ctps.org. % &




August 3, 2023

AGENDA

Introductions

Chair's Report

Executive Director’'s Report
Public Comments
Committee Chairs’ Reports

Regional Transportation Advisory
Council Report

Action ltem: June 1, 2023,
Meeting Minutes

Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusetts Vehicle Census

Update on Certification Review
Action Plan

13. MPO Election Process
. Discussion of the Annual Meeting
. Discussion of Hybrid Meetings

. Members' Items

Technical difficulties?
Call Betsy Harvey at 857.702.3701 or
email eharvey@ctps.org.

Corrective Action

« Document process for sharing information to
develop the annual list of obligated projects in
the MOU

— Deadline: September 30, 2023

5‘\0N REG/O
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August 3, 2023

AGENDA

. s Categories of Recommendations

. Chair's Report
. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports ° Organizational StrUCture

. Regional Transportation Advisory
Council Report

. Action Item: June 1,2023, * Public Outreach and Involvement

Meeting Minutes
. Action Item: Work Scope:

Flexible Fixed-Route Bus Service ° C iVi I Rig hts

. Action ltem: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP ° N on mOtO rized Pla nn | ng

Amendment Twelve

11. Massachusetts Vehicle Census

» Environmental Mitigation, Consultation, and
ction Plan g
13. MPO Election Process ReSIIIency

14. Discussion of the Annual Meeting
15. Di [ f Hybrid Meeti 1 1
Seussion of yrid Miestings » Performance-Based Planning and Programming
16. Members' Items
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %6 $
email eharvey@ctps.org. EX S




August 3, 2023

AGENDA

. Inodctors Addressed Recommendations

. Chair's Report
. Executive Director’s Report
. Public Comments

. Commiles Ghars Report * Organizational Structure: Consider implementing

. Regional Transportation Advisory

S Rl a timeframe by which information is sent to

. Action ltem: June 1, 2023,

Meeting Minutes board members for review prior to an action

. Action Item: Work Scope:

Flexible Fixed-Route Bus Service gOi ng to a VOte

. Action ltem: FFY 2023 UPWP
Amendment Two

(8, i [ FA 20221/  Civil Rights: Update the MPQO'’s Title VI web page

Amendment Twelve

1. Massachuselts Vehicle Census to reflect the most recent Title VI report

Update on Certification Review
Action Plan

13. MPO Election Process

14. Discussion of the Annual Meeting

15. Discussion of Hybrid Meetings

16. Members' Iltems

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %6 $
email eharvey@ctps.org. e &



August 3, 2023

AGENDA

On Hold

Chair's Report
Executive Director’'s Report

Public Comments

St  Organizational Structure: Establish a regular

Regional Transportation Advisory

Counci Report schedule (at least once per year) for northern and

Action ltem: June 1, 2023,

Mesting Minutes southern regional coordination meetings

Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusetts Vehicle Census

Update on Certification Review
Action Plan

13. MPO Election Process
. Discussion of the Annual Meeting
. Discussion of Hybrid Meetings

. Members' Items

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %‘s $
email eharvey@ctps.org. ’6(,% &
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August 3, 2023

AGENDA

. Introductions I n P rOg reSS

. Chair's Report
. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports o Furtqer updating the MOU

. Regional Transportation Advisory
Council Report

. Action ltem: June 1, 2023,

Meeting Minutes » Exploring new strategies related to funding and
" Floxible FixecRouts Bus Service regional projects (two recommendations)

. Action ltem: FFY 2023 UPWP
Amendment Two

10. Action Htem: FFYs 2023-27 TIP » Continue to strengthen variety of engagement

Amendment Twelve

11. Massachusetts Vehicle Census aCtIVItI eS

Update on Certification Review
Action Plan

13. MPO Election Process ¢ Update the MPO,S lelted Eng“Sh PrOfICIenCy
14. Discussion of the Annual Meeting approaCh

15. Discussion of Hybrid Meetings

16. Members' Iltems

Technical difficulties?

Call Betsy Harvey at 857.702.3701 or
email eharvey@ctps.org.




August 3, 2023

AGENDA

. Introductions I n P rOg reSS

. Chair's Report
. Executive Director’s Report

. Public Comments

. Commiee Shars Reports » Carry out regional bicycle and pedestrian plan

. Regional Transportation Advisory

Council Report or needs assessments

. Action ltem: June 1, 2023,
Meeting Minutes

" Floxible FixecRouts Bus Service « Engage federal and state environmental resource
e agencies and stakeholders

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusetts Vehicle Census » Update the interactive performance dashboard

Update on Certification Review
Action Plan

13. MPO Election Process « Carry out before-and-after studies for all projects
& D of oo Moatias on the Transportation Improvement Program

15. Discussion of Hybrid Meetings

16. Members' Items (TIP)

N R
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ORI
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %6 $
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August 3, 2023

Recommendations:

o Organizational Structure

. Committee Chairs' Reports U pd ate the 2011 MOU to

. Regional Transportation Advisory
Council Report

. Action ltem: June 1, 2023,  Cover necessities but allow for detail in

Meeting Minutes

. Action Item: Work Scope: OperathnS Plan

Flexible Fixed-Route Bus Service
. Action ltem: FFY 2023 UPWP

Amendment Two  Establish how to represent the interest
O mondment Tuewe of Regional Transit Authorities (RTA) (also

11. Massachusetts Vehicle Census R :
et BT
Action Plan
13. PO Election Process  Establish and adhere to review cycle for MOU

14. Discussion of the Annual Meeting

15. Discussion of Hybrid Meetings
16. Members' Items

Technical difficulties?

Call Betsy Harvey at 857.702.3701 or
email eharvey@ctps.org.




August 3, 2023

Recommendations:

. Introductions

o g Organizational Structure

. Executive Director’s Report

. Public Comments

i i Look for opportunities to identify and advance local

. Regional Transportation Advisory

Council Report and regional projects to fund with target funds

. Action ltem: June 1, 2023,
Meeting Minutes

. Acton ltem: Work Scope: * Review completed MPO studies, conduct regional

Flexible Fixed-Route Bus Service

. Action Item: FFY 2023 UPWP gaps analyses, utilize Congestion Management

Amendment Two

S — Process, and leverage MassDOT information

Amendment Twelve

11. Massachusetts Vehicle Census

Update on Certification Review
Action Plan

13. MPO Election Process
14. Discussion of the Annual Meeting
15. Discussion of Hybrid Meetings

16. Members' Iltems

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %6 $
email eharvey@ctps.org. e &



August 3, 2023

Recommendations:

o Organizational Structure

. Committee Chairs’ Reports Explore innovative Ways to fund prOjeCtS, ensuring

. Regional Transportation Advisory

Counci Report target funds are being used. Examples include

. Action ltem: June 1, 2023,
Meeting Minutes

. Action ltern: Work Scope: * Provide MPO target funding for oversight of project

Flexible Fixed-Route Bus Service

 Action Item: FFY 2023 UPWP development activities, including design, environmental,
Amendment Two and rlght_of_way

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusets Vehicle Census « Carry over unprogrammed balances of regional target
funds to future years with partnership of the State

13. MPO Election Process

14. Discussion of the Annual Meeting

15. Discussion of Hybrid Meetings

16. Members' Iltems

Technical difficulties?
Call Betsy Harvey at 857.702.3701 or
email eharvey@ctps.org.




August 3, 2023

Recommendations:

. Introductions

 Crars opor Public Outreach and Involvement

. Executive Director’s Report

. Public Comments

. commites hars Repor Continue to strengthen variety of engagement

. Regional Transportation Advisory

Council Report aCt|V|t|eS

. Action ltem: June 1, 2023,
Meeting Minutes

_ Acton Item: Work Scope * Including considering needs of the target

 acton Hm: FEY 2028 UPWE. audience, including work schedules, childcare,

Amendment Two

10. Action ltem: FFYs 2023-27 TIP and d ig ital Iite raCy

Amendment Twelve

11. Massachusetts Vehicle Census

Update on Certification Review
Action Plan

13. MPO Election Process
14. Discussion of the Annual Meeting
15. Discussion of Hybrid Meetings

16. Members' Iltems

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %6 $
email eharvey@ctps.org. o, &




August 3, 2023

AGENDA

Recommendations: Civil Rights

Chair's Report
Executive Director’'s Report

Public Comments

Committee Chairs' Reports When new Census data is released, assess the

Regional Transportation Advisory

ol Rz MPO's Limited English Proficiency approach to

Action ltem: June 1, 2023,

Meeting Minutes ensure it is meeting the needs of current

Action Item: Work Scope:

Flexible Fixed-Route Bus Service po p u I ati O n S

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusetts Vehicle Census

Update on Certification Review
Action Plan

13. MPO Election Process
14. Discussion of the Annual Meeting
15. Discussion of Hybrid Meetings

16. Members' Iltems

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %6 $
email eharvey@ctps.org. ’6(4’ &

o
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August 3, 2023

Recommendations:

Introductions

Nonmotorized Planning

Executive Director’'s Report

Public Comments

S Update or develop a regional bicycle and pedestrian

Regional Transportation Advisory

S G plan or needs assessment to complement statewide

Action ltem: June 1, 2023,

Meeting Mintes plans for Boston region needs

Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusetts Vehicle Census

Update on Certification Review
Action Plan

13. MPO Election Process
14. Discussion of the Annual Meeting
15. Discussion of Hybrid Meetings

16. Members' Iltems

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %6 $
email eharvey@ctps.org. ’6(4’ &
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August 3, 2023

AGENDA Recommendations: Environmental

. Introductions

- Cna Repor Mitigation, Consultation, and Resiliency

. Executive Director’s Report

. Public Comments

- Committee Chairs' Reports Explore ways to engage federal and state environmental

. Regional Transportation Advisory

Council Report resource agencies and stakeholders for input into the next
" Mostng Minutes Long-Range Transportation Plan and regular input into

Meeting Minutes

. Action Item: Work Scope: corridor studies and planning documents

Flexible Fixed-Route Bus Service

. Action ltem: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusetts Vehicle Census

Update on Certification Review
Action Plan

13. MPO Election Process
14. Discussion of the Annual Meeting
15. Discussion of Hybrid Meetings

16. Members' Iltems

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %6 $
email eharvey@ctps.org. ’6(,% &




August 3, 2023

Recommendations: Performance-

Introductions

Based Planning and Programming

Executive Director’'s Report

Public Comments

ST T [P Update the interactive performance dashboard and

Regional Transportation Advisory

STERBaE iIncorporate federal performance measures

Action ltem: June 1, 2023,
Meeting Minutes

Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusetts Vehicle Census

Update on Certification Review
Action Plan

13. MPO Election Process
14. Discussion of the Annual Meeting
15. Discussion of Hybrid Meetings

16. Members' Iltems

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %6 $
email eharvey@ctps.org. ’6(4’ &
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August 3, 2023

Recommendations: Performance-

. Introductions

- CharsRopon Based Planning and Programming

. Executive Director’s Report

. Public Comments

 Regonel Taneporiton A Carry out before-and-after studies for all projects

. Regional Transportation Advisory

Council Report on the TIP, including MassDOT, MBTA, and RTA

. Action ltem: June 1, 2023,

Mesting Minutes selected projects along with projects funded with

. Action Item: Work Scope:

Flexible Fixed-Route Bus Service reg iO n a I ta rg et fU n d S

. Action ltem: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusetts Vehicle Census

Update on Certification Review
Action Plan

13. MPO Election Process

14. Discussion of the Annual Meeting
15. Discussion of Hybrid Meetings
16. Members' Items

71Uy
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %6 MN §
email eharvey@ctps.org. 2 &



August 3, 2023

AGENDA

 oson Near-term Board Engagement

. Chair's Report
. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports ° Updatlng the MOU (ad hOC COmmittee)

. Regional Transportation Advisory
Council Report

. Action ltem: June 1, 2023,

Meeting Mintes  Participating in the process to increase the
" Flaxible Fotec-Routs Bus Servics regional funding pipeline and discuss options for
' mondment T innovative funding strategies (TIP Process,
10- Action e e 202521 TR Readiness, and Engagement Committee)

Amendment Twelve

11. Massachusetts Vehicle Census

Update on Certification Review
Action Plan

13. MPO Election Process
14. Discussion of the Annual Meeting
15. Discussion of Hybrid Meetings

16. Members' Iltems

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %6 $
email eharvey@ctps.org. e &



August 3, 2023

AGENDA

Questions / Discussion

Chair's Report

Executive Director’'s Report
Public Comments
Committee Chairs’ Reports

Regional Transportation Advisory
Council Report

Action ltem: June 1, 2023,
Meeting Minutes

Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusetts Vehicle Census

Update on Certification Review
Action Plan

13. MPO Election Process
14. Discussion of the Annual Meeting
15. Discussion of Hybrid Meetings

16. Members' Iltems

hY
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %‘s $

email eharvey@ctps.org.

%
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August 3, 2023

MPO Election Process

Chair's Report
Executive Director’'s Report

Public Comments

Commitiee Chairs’ Reports Eric Bourassa, Metropolitan Area Planning Council, and
Coundl Report. e Brian Kane, MBTA Advisory Board

Action ltem: June 1, 2023,

Mesting Minutes Presentation and discussion of the upcoming annual
Action Item: Work Scope: MPO member eleCtIOHS

Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

11. Massachusetts Vehicle Census

12. Update on Certification Review
Action Plan

MPO Election Process
14. Discussion of the Annual Meeting
15. Discussion of Hybrid Meetings

16. Members' Iltems

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %‘s $
email eharvey@ctps.org. D, &

%
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Municipal Seats Up for Election in 2023

South West Advisory Planning Committee (SWAP) subregion
North Shore Planning Council (North Shore) subregion
At-Large Town seat

At-Large City seat

Nominations Due Monday October 2"



August 3, 2023

AGENDA

| Discussion of the Annual Meeting |

Chair's Report
Executive Director’'s Report

Public Comments

Committee Chairs' Reports Tegin Teich, Executive Director

Regional Transportation Advisory

Council Report Discussion about the November Annual Meeting,

Action ltem: June 1, 2023,

Meeting Minutes including format and content

Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

. Massachusetts Vehicle Census

. Update on Certification Review
Action Plan

. MPO Election Process
Discussion of the Annual Meeting
15. Discussion of Hybrid Meetings

16. Members' Iltems

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %‘s $
email eharvey@ctps.org. D, &

%
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August 3, 2023

AGENDA

Introductions

Chair's Report

Executive Director’'s Report
Public Comments
Committee Chairs’ Reports

Regional Transportation Advisory
Council Report

Action ltem: June 1, 2023,
Meeting Minutes
Action Item: Work Scope:
Flexible Fixed-Route Bus Service
9. Action Item: FFY 2023 UPWP
Amendment Two
10. Action Item: FFYs 2023-27 TIP
Amendment Twelve
. Massachusetts Vehicle Census
. Update on Certification Review
Action Plan

. MPO Election Process

Discussion of the Annual Meeting

15. Discussion of Hybrid Meetings

16. Members' Iltems

Technical difficulties?
Call Betsy Harvey at 857.702.3701 or
email eharvey@ctps.org.

Annual Meeting

» Described in Operations Plan

* After elections, within 30 days of new members’
term (November 1)

 In 2023, proposed for November 16
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August 3, 2023

AGENDA

 nodsion Annual Meeting

. Chair's Report
. Executive Director’s Report
. Public Comments

e e * Activities/elements from Operations Plan:

. Regional Transportation Advisory
Council Report

. Action ltem: June 1, 2023, — Secretary of Transportation shall be invited to preside
o Hom W and address the board as the Chair

. Action Item: Work Scope:
Flexible Fixed-Route Bus Service

. Action Item: FFY 2023 UPWP — Vice-chair to be elected by majority vote

Amendment Two

. Action ltem: FFYs 2023-27 TIP — Designees and alternates to be introduced

Amendment Twelve

. Massachusetts Vehicle Census - Slate Of Commlttee members {o be approved

. Update on Certification Review
Action Plan

. MPO Election Process Y I I
Discussion

15. Discussion of Hybrid Meetings

16. Members' Iltems

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %6 $
email eharvey@ctps.org. ’6(,% &




August 3, 2023

AGENDA

| Discussion of Hybrid Meetings

Chair's Report
Executive Director’'s Report

Public Comments

Committee Chairs' Reports Tegin Teich, Executive Director

Regional Transportation Advisory

Eelliel) (Razel Discussion of the previous hybrid meeting experience and

Action ltem: June 1, 2023,

Meeting Minutes potential future hybrid meetings

Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

. Massachusetts Vehicle Census

. Update on Certification Review
Action Plan

. MPO Election Process
. Discussion of the Annual Meeting

Discussion of Hybrid Meetings

16. Members' Iltems

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %‘s $
email eharvey@ctps.org. D, &

%
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August 3, 2023

AGENDA

Open Discussion

Chair's Report
Executive Director’'s Report
Public Comments

Committee Chairs’ Reports

ool T oo Aoy What worked about the hybrid meeting on
Council Report June 1 5?

Action ltem: June 1, 2023,
Meeting Minutes

Action Item: Work Scope: . )

Flexible Fixed-Route Bus Service ® W qat d Id n t WO rk?
9. Action Item: FFY 2023 UPWP

Amendment Two

10. Action ltem: FFYs 2023-27 TIP ¢ ant COUId be improved?

Amendment Twelve

. Massachusetts Vehicle Census

 Update on Gertiication Review » What were the primary benefits of hybrid

Action Plan . .
. MPO Election Process (versus fully in person or fully virtual)?

. Discussion of the Annual Meeting

Discussion of Hybrid Meetings

16. Members' Iltems

hY
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %6 $

email eharvey@ctps.org.
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August 3, 2023

AGENDA

- Potential Hybrid Meetings

. Chair's Report
. Executive Director’s Report
. Public Comments

. Committee Chairs’ Reports ® Three to four hybrid meetings annua”y

. Regional Transportation Advisory
Council Report

Action ltem: June 1, 2023,

" Mesting Minutes * November: Annual Meeting

. Action Item: Work Scope:
Flexible Fixed-Route Bus Service

. Action tem: FFY 2023 UPWP * Late Winter/Spring: TIP related meetings

Amendment Two
. Action ltem: FFYs 2023-27 TIP

Amendment Twelve * June: Review and discussion of UPWP and

. Massachusetts Vehicle Census

 Update on Certication Reviow LRTP when appropriate before releasing drafts

Action Plan

. MPO Election Process for pu bI iC COm ment

. Discussion of the Annual Meeting

Discussion of Hybrid Meetings

16. Members' Iltems

Technical difficulties?

Call Betsy Harvey at 857.702.3701 or
email eharvey@ctps.org.




August 3, 2023

AGENDA

Members’ ltems

Chair's Report
Executive Director’'s Report
Public Comments

Committee Chairs’ Reports Reports and notices by MPO members, including regional

Regional Transportation Advisory

Council Report concerns and local community issues

Action ltem: June 1, 2023,
Meeting Minutes

Action Item: Work Scope:
Flexible Fixed-Route Bus Service

9. Action Item: FFY 2023 UPWP
Amendment Two

10. Action Item: FFYs 2023-27 TIP
Amendment Twelve

. Massachusetts Vehicle Census

. Update on Certification Review
Action Plan

. MPO Election Process

. Discussion of the Annual Meeting

5. Discussion of Hybrid Meetings

Members' Iltems

Y
Technical difficulties?
Call Betsy Harvey at 857.702.3701 or %‘s $
email eharvey@ctps.org. D, &
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