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Notice of Nondiscrimination
You are invited to participate in our 
transportation planning process, 
regardless of your race, color, 
national origin (including limited 
English proficiency), religion, creed, 
gender, ancestry, ethnicity, 
disability, age, sex, sexual 
orientation, gender identity or 
expression, veteran’s status, or 
background. 

简体中文 (Simplified Chinese)
如果需要使用其它语言了解信息，请联系波士顿大都会规划组织 (Boston Region 
MPO) 《民权法案》第六章专员，电话 857.702.3700.

繁體中文 (Traditional Chinese)
如果需要使用其他語言瞭解資訊，請聯繫波士顿大都會規劃組織（Boston Region 
MPO)《民權法案》第六章專員，電話 857.702.3700.
Kreyòl Ayisyen (Haitian Creole)
Si yon moun vle genyen enfòmasyon sa yo nan yon lòt lang, tanpri kontakte Espesyalis Boston 
Region MPO Title VI la nan nimewo 857.702.3700.

Español (Spanish)
Si necesita esta información en otro idioma, por favor contacte la Boston Region MPO al 
857.702.3700.

Português (Portuguese)
Caso estas informações sejam necessárias em outro idioma, por favor, contate o MPO da 
Região de Boston pelo telefone 857.702.3700.

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination.

Tiếng Việt (Vietnamese)
Nếu quý vị cần thông tin này bằng một ngôn ngữ khác, vui lòng liên lạc 
Boston Region MPO theo số 857.702.3700.
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Guidelines
1. All participants will join the meeting with muted microphones. 
2. Please rename yourself to include your first name, last name and affiliation.
3. After roll call, Board members may mute and unmute themselves. Always remain 

muted unless actively speaking.
4. To participate in the discussion, please select the “raise hand” function. Find this 

by clicking either on the “Participants” button at the bottom of the screen, and a 
window will pop up with a “Raise Hand” button at the bottom, or the ”Reactions” 
button in the toolbar. The Chair will then call on participants. 

5. If you are on the phone, you can use *9 to raise your hand.
6. If you have any technical difficulties, please contact Logan Casey via the chat box, 

lcasey@ctps.org or 857.702.3706.

mailto:lcasey@ctps.org
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Accessibility Statement
This meeting is accessible to people with disabilities. Zoom 
products are compliant, with exceptions, with the following 
standards: Web Content Accessibility Guidelines 2.1 Level AA 
Standards and Revised Section 508 Standards. 

If you require any additional accommodations in order to 
participate fully in this meeting, please contact Ethan Lapointe, 
MPO staff, at lcasey@ctps.org or 857.702.3706.

mailto:lcasey@ctps.org


AGENDA

Technical difficulties? 
Call Logan Casey at 857.702.3706 or 
email lcasey@ctps.org.

Agenda

● Microtransit Project Update (40 mins)
● TIP Project Universe Overview (20 mins)
● Project Design Pilot Update (15 mins)
● Members Items
● Adjourn (2:30 pm)



Boston Region Metropolitan Planning Organization

Microtransit Projects Update

December 14, 2023

Ethan Lapointe
TIP Manager, MPO Activities



Introductions
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Today’s Objective

● Refresher on Microtransit Pilot
● Amendment 3: NewMo Service Scope Changes
● Consistent challenges
● Program strategy

TMA = Transportation Management Association. 



Background on the Microtransit Pilot
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Community Connections: 
Program Background

● Community Connections focuses 
on first and last mile connectivity 
regionwide
○ Project types include 

bikeshare, bike parking and 
lanes, as well as microtransit 
pilots

● Started in FFY 2021–25 TIP
○ $2.5 million per year set aside
○ Utilizes CMAQ funding

● Microtransit has long been a 
popular solution to resolving first 
and last mile gaps

CMAQ = Congestion Mitigation and Air Quality.  FFY = Federal Fiscal Year.  TIP = Transportation 
Improvement Program

Image Source: City of Malden



Community Connections:
Microtransit Background

● Other sources, like Community 
Transit Grants, also available

● Pilots had been around for 
decades

● Latest Boston Region MPO 
iteration built upon Workforce 
Transportation Grant Program in 
FFY 2020

Image Source: Town of Wellesley



Currently Funded Microtransit Projects

Canton Royall St
● FFY 22-24
● Fixed Route Service

○ MBTA Red 
Line/Commuter 
Rail to Royall St 
Office Park

● $534,820

CATA On-Demand
● FFY 2023, 2025
● On-Demand Service 

Expansion
○ Lanesville and 

Rockport
● $548,226

Montachusett RTA
● FFY 23-25
● On-Demand Service

○ Bolton, 
Boxborough, 
Littleton, Stow

● $1,316,061

NewMo Microtransit
● FFY 22-25
● On-Demand Service 

○ City of Newton
● Pilot program + 

Service Expansion
● $1,617,564

MWRTA Catch Connect
● FFY 23-26
● Two On-Demand Service 

Expansions
○ Marlborough and 

Hudson
○ Natick and 

Framingham
● $830,640

Stoneham Shuttle
● FFY 23-25
● Fixed Route Service

○ East-West 
connection 
across 
Stoneham

● $796,817

Watertown Pleasant St
● FFY 23-25
● Fixed Route Service 

Expansion
○ Watertown Sq to 

Harvard Sq
● $1,002,198

CATA = Cape Ann Transportation Authority. FFY = Federal Fiscal Year.  MWRTA = MetroWest Regional Transit Authority.   



Amendment 3: NewMo Shuttle Scope 
Change
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Background: What is NewMo?

● Started in FFY 2021–25 TIP, with expansion funded in 
FFY 2023
○ $1,617,564 programmed over five years by MPO

● Operates weekdays from 7am to 6:30pm, and 9am to 
12pm on weekends

● Similar to a taxi service, majority of vehicles EV with 
some hybrid

● Targeted 6,000 monthly trips
○ Previously surpassed that figure

EV = Electric Vehicle. FFY = Federal Fiscal Year. 
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NewMo Performance in FFY 2023:
Ridership

No School in Session

Scope Change



Why the scope change?
Project Name FFY 21 FFY 22 FFY 23 FFY 24 FFY 25 Total

Newton Microtransit Service Initial $ 300,000 $  275,000  $ 152,000 $           -  $           -  $727,000

NewMo Microtransit Service Expansion $             -  $              -   $ 412,665  $ 268,246  $ 209,663 $890,564

MPO Contributions $300,000 $ 275,000 $564,665 $ 268,246  $ 209,663 $ 1,617,564

Total Costs $1,199,900 $1,265,860 $1,094,150 $1,116,033

● Scope Change: Shift to seniors, persons with disabilities, very select 
other groups only versus open-access

● Some service area expansion, but same hours
● NewMo was highly popular, equivalent to $4 Uber/Lyft 
● But, service model did not lend itself to scalability



NewMo Performance in FFY 2023:
Absence of Economies of Scale
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Impact on FFY 2024-28 TIP

● Adjusted scope differs from what was applied for
○ No longer as robust for workforce/commuter connections or students

● 3,750 trips in September demonstrates impact against 
performance

● Next Steps
○ December 21, 2023 MPO Board meeting includes 

scope amendment as sole item in Amendment 3



Microtransit Challenges and Broader 
TIP Considerations



Challenges: The Bottom Line
● To date, NewMo is the best performing 

microtransit service the MPO has funded in 
terms of subsidy per passenger trip and total 
ridership.
○ Greatest likelihood of continuing after pilot’s conclusion

● NewMo’s challenge to meet targets despite 
strong performance illustrates a broader 
structural issue

● This challenge is more pronounced in other 
MPO-funded pilots, and is not unique to Eastern 
Massachusetts



Why Microtransit?
Microtransit is proposed as the modern, tech-savvy solution to 
decades-long challenges for transit operators.

– Bill Donahue, Bloomberg Citylab (2022)
– Jared Brey, Governing.com (2023)

https://www.bloomberg.com/news/features/2022-02-05/microtransit-programs-promise-on-demand-transportation-for-all?leadSource=uverify%20wall
https://www.governing.com/transportation/microtransit-has-broad-appeal-despite-clear-drawbacks


Why Microtransit?

– TransitCenter (2019)

– Jarrett Walker (Human Transit, 2019)

https://transitcenter.org/wp-content/uploads/2019/11/Microtransit-1-1.pdf
https://humantransit.org/2019/08/what-is-microtransit-for.html


Current Microtransit Projects

CATA = Cape Ann Transportation Authority. FFY = Federal Fiscal Year.  MWRTA = MetroWest Regional Transit Authority.   

Project Name FFY 23 FFY 24 FFY 25 FFY 26

Canton Royall Street Shuttle  $ 177,177  $ 148,542    $               -   $               - 

CATA On-Demand Microtransit Service Expansion (Lanesville and Rockport)  $ 333,450  $               -  $ 214,776  $               - 

Montachusett RTA Microtransit Service  $ 479,066  $ 430,354  $ 406,641  $               - 

MWRTA CatchConnect Microtransit Service Expansion (Marlborough and 
Hudson)

 $ 141,250  $ 149,425  $ 159,488  $               - 

MWRTA CatchConnect Microtransit Service Expansion (Natick and 
Framingham Extended Hours)

 $               - $ 175,000 $ 165,625 $ 162,500

Newton Microtransit Service  $ 152,000 $           -  $           -   $               - 

NewMo Microtransit Service Expansion  $ 412,665  $ 268,246  $ 209,663  $               - 

Stoneham Shuttle Service  $ 330,189  $ 261,439  $ 205,189  $               - 

Watertown Pleasant Street Shuttle Service Expansion  $ 437,825  $ 335,434  $ 228,939  $               - 

Community Connections Program Balance (FFYs 2025–2026)  $ 909,679 $2,337,500



Challenges in Boston MPO Region: Demand

● Existing transit service
○ Limited paratransit resources from RTAs
○ Substitution of lower ridership fixed route
○ Question: Why are these resources being cut back?

● Almost every municipality wants some form of 
microtransit service, if they can obtain the funding

● Like other transit, microtransit demand has been 
impacted by post-COVID mobility trends



Challenges in Boston MPO Region: Supply

● Abundant research, studies, plans, 
lessons of previous pilots, and media 
coverage…
○ But most services are customized to local 

context
○ “Could this time be different?”

● Fiscal constraint, including federal 
funding requirements

● Opportunity cost



Status Update on All Microtransit Projects
Project Name Years MPO Budget Status

Canton Royall Street Shuttle 2022-2024  $ 534,820 In final year, struggling to meet key 
performance metrics.

CATA On-Demand Microtransit Service Expansion (Lanesville 
and Rockport) 2023-2025 $813,291

Did not execute in 2023 due to staff 
constraints, no longer funded in 2024.  May 
not proceed.

Montachusett RTA Microtransit Service 2023-2025 $1,316,061 Just commenced service, no data.  High 
cost, not in urban area.

MWRTA CatchConnect Microtransit Service Expansion 
(Marlborough and Hudson) 2023-2025 $450,163 Underway, no imminent concerns, ridership 

improving in FFY24.

MWRTA CatchConnect Microtransit Service Expansion (Natick 
and Framingham Extended Hours) 2024-2026 $503,125 Current indication is performing well.

Newton Microtransit Service 2021-2025 $1,617,564 Strong initial ridership, resource constraint 
forcing scope change to continue operation

Stoneham Shuttle Service 2023-2025 $796,817 Still in procurement, service has not yet 
started.

Watertown Pleasant Street Shuttle Service Expansion 2023-2025 $1,002,198 Underway, but low ridership and very high 
costs per unique rider.



Recommendation and Impacts for 
Future Applications



Closing Thoughts
● The Boston Region MPO, MassDOT, and its municipalities 

have invested significant financial and staff resources into 
these pilots

● Thus far <25% of projects have demonstrated potential to 
continue after their third year…
○ But potential is not a guarantee of success, and these 

are expensive lessons.
● The program cannot continue on the current course.
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Impact on Future Applications

● Three year microtransit pilots 
may still be applied for.
○ RTA’s have always had a 

preference, now more so
● Technical assistance and 

further study are required.
● We can explore other ways to 

deliver climate and mobility 
benefits with these resources



Supporting Data



FFY 2023 Community Connections Scoring



FFY 2024 Community Connections Scoring



Discussion



Boston Region Metropolitan Planning Organization

FFYs 2025–29 Transportation 
Improvement Program (TIP) 

Project Universe
December 14, 2023

Ethan Lapointe
TIP Manager, MPO Activities
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Presentation Overview

● Review of the FFYs 2024–28 TIP
● Project development process
● Summary of the FFYs 2025–29 TIP Universe
● Next steps
● Discussion



Review of the FFYs 2024–28 TIP
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Review of the FFYs 2024–28 TIP

● $150.2 million allocated to 21 new projects
○ 10 in the Community Connections program
○ 3 in the Transit Transformation program

● Compared to 23 projects in FFYs 2023–27 TIP and 10 
in FFYs 2022–26

● 58 projects total funded with $697.5 million in regional 
target funding to program

● Implemented new Bikeshare and Design programs to 
improve project application pipeline



Projects Scored in Each Year
● Downward 

trend in 
applications 
received

● Smaller 
dollar value 
programs 
increasingly 
prominent



Project Lifecycle
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Project Lifecycle
Design Process

MassDOT Project Development
Funding Process

MPO TIP Development

Conversation with MassDOT 
Highway District

Project Initiation

Conversation with MPO Staff

Project Scoping

Project Review Committee (PRC) 
Approval

Environmental, Continue Design, 
Right-of-Way Processes

Construction

Universe of Projects

Evaluate with TIP Criteria

Make Programming 
Recommendation to MPO

Programmed in TIP
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Key Thresholds for TIP Funding

● Initiation / Scoping: Early stages, often before 
significant design has taken place.
– Unlocks the Project Design Pilot

● Project Review Committee Approval: Still early 
stage, gives a go-ahead to start working towards 
federal funding
– Unlocks ability to apply for construction funds

● 25% Design: Key design elements and permits are 
in place or underway, scope is mostly defined
– Superior candidates for TIP funding versus PRC 

approval



Summary of FFYs 2025–29 Universe 
of Projects
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Creating the TIP Universe

• FFYs 2024−28 universe, minus programmed and 
deactivated projects

• What is a deactivated project?
• Refine project list

– Correspondence with municipal TIP contacts
– Virtual meetings with Metropolitan Area Planning Council’s 

subregional groups
– Feedback from MassDOT Highway District offices 



FFYs 2025–29 TIP Project Universe
Subregion

Total in 
Universe

Complete 
Streets

Intersection 
Improvements

Bicycle/ 
Pedestrian

Major 
Infrastructure

Community 
Connections

ICC 46 18 8 11 6 3

MAGIC 15 3 2 5 3 2

MWRC 10 3 3 3 1 0

NSPC 10 5 3 1 0 1

NSTF 18 12 2 3 1 0

SSC 7 5 2 0 0 0

SWAP 23 11 7 4 1 0

TRIC 14 9 3 1 1 0

TOTAL 143 66 30 28 13 6
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Takeaways

• Up to 143 projects from 105 for the FFYs 2024–28 
Universe

• Less gatekeeping for listing in Universe is main 
driver

• Representative of high interest in advancing projects
– A growing project universe is a way of tracking the 

project pipeline
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Inner Core Trends

• Increased from 37 projects to 46 projects
• Initiation and PRC approvals are common among 
new projects

• Bicycle and Pedestrian Program greatest driver
– Arlington, Belmont, Boston, Brookline, Cambridge, 

Milton, Newton all have new projects with MassDOT 
approvals
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Minuteman Advisory Group
and MetroWest

• Increased from 7 each to 15 in MAGIC, 10 in MWRC
• More distributed interest and engagement
• Strong interest in Design Pilot
• Community Connections projects being explored
• Likely to emerge as key growth area for Transit 
Transformation as well
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Northern Suburbs and North Shore

• NSPC from 8 to 10, NSTF from 13 to 18
• Subregion historically well engaged with TIP 
process, steady progress in design, initiation

• Vulnerable user safety is most prominent trend
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Southwestern Subregions

• SWAP from 16 to 23, TRIC 11 to 14
• Most of the growth is in complete streets
• But only four communities account for all new 
projects

• Getting projects initiated and designed is the key 
barrier
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South Shore Coalition

• Increase from 6 to 7 projects with Hull’s Nantasket 
Avenue Redesign project

• Engagement has been tricky, working with MAPC for 
comprehensive planning and strategy there

• Key resilience and trail gap concerns



Discussion



Boston Region Metropolitan Planning Organization

Update on FFY 2025 Design Pilot
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Ethan Lapointe
TIP Manager, MPO Activities
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Presentation Overview

● Design pilot functions

● Applications trends thus far

● Likely scenario themes, challenges

● Discussion

December 14, 2023
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Design Pilot Features

FFY = Federal Fiscal Year. MassDOT = Massachusetts Department of Transportation.  RFP = Request for Proposals.

December 14, 2023

● Funded with $4 million, but only $3.2 million can 
be awarded

● Award is for FFY 2025, new design work only

● Can fund any level of design

● Contracts are held by MassDOT, municipality 
involved in RFP process and reimbursed for 
expenses



AGENDA

Technical difficulties? 
Call Logan Casey at 857.702.3706 or 
email lcasey@ctps.org.

Trends in Applications

● High volumes of dedicated bike/ped infrastructure

○ Mostly trails projects, some short-range connections

● Intersection safety projects popular as well

● Complete Streets is a lagging area

● Double-edged sword of strong interest

○ Validates demand for program, justifies demand in future 
years

○ Insufficient resources to support most applications

December 14, 2023



Scenario Strategy

● Scenario 
compartmentalization 

● Design selection 
among against the 
$4 million set-aside.

● Final scenario would 
incorporate additional 
funds

December 14, 2023

FFY 2025 
Design Pilot

FFY 2025 
Community 

Connections

Outer Year Core 
Programs

Draft 
Scenario

Final 
Scenario

Additional 
Funding 

Uses

FFY 2025 
Transit 

Transformation
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Scenario Priorities

● For the design pilot, some areas will be 
emphasized more heavily

● Greater scores and consistency with MPO 
objectives

● Municipalities without TIP projects vs. 
municipalities with staff capacity, experience

December 14, 2023



Discussion


