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Notice of Nondiscrimination

o
Veanon

You are invited to participate in our transportation planning process, regardless of
your race, color, national origin (including limited English proficiency), religion,
creed, gender, ancestry, ethnicity, disability, age, sex, sexual orientation, gender
identity or expression, veteran’s status, or background.

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination.

Espaiiol (Spanish)
Si necesita esta informacién en otro idioma, por favor contacte la
Boston Region MPO al 857.702.3700.

Portugués (Portuguese)

Caso estas informagdes sejam necessarias em outro idioma, por favor,

contate o MPO da Regiéo de Boston pelo telefone 857.702.3700.

Tiéng Viét (Vietnamese) )
Néu quy vi can théng tin nay bang mdt ngén ngi khac, vui long
lién lac Boston Region MPO theo sb 857.702.3700.

Kreyol Ayisyen (Haitian Creole)

Si yon moun vle genyen enfomasyon sa yo nan yon 6t lang, tanpri
kontakte Espesyalis Boston Region MPO Title VI la nan nimewo
857.702.3700.

f&i#&H 3Z (Simplified Chinese)
MRFEFEAEECES THRER, BRREIWMALSANAR
(Boston Region MPO) (ERAUEZR) HRELR, =#B1F 857.702.3700.

S£B&h3Z (Traditional Chinese)
NRFEFEAHGBESHERER, BFHRRLTMALSREER
(Boston Region MPO) (EIEEZE) HAZEHE, B 857.702.3700.
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MPO Accessibility Statement

This meeting is accessible to people with disabilities.
Zoom products are compliant, with exceptions, with the
following standards: Web Content Accessibility Guidelines 2.1
Level AA Standards and Revised Section 508 Standards.

If you require any additional accommodations in order to
participate fully in this meeting or if you have any technical
difficulties, please contact Stella Jordan, MPO staff,
at sjordan@ctps.org, or 857.702.3675, or via the chat box.

MPO Guidelines

1. All participants will join the meeting with muted microphones.
2. Please rename yourself to include your first name, last name, and affiliation.

3. After roll call, Board members may mute and unmute themselves.
Always remain muted unless actively speaking.

4. To participate in the discussion, please select the “raise hand” function.

Find this by clicking either on the “Participants” button at the bottom of the
screen, and a window will pop up with a “Raise Hand” button at the bottom,
or the "Reactions” button in the toolbar. The Chair will then call on participants.

5. If you are on the phone, you can use *9 to raise your hand.
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May 8, 2024
. Introductions and Public
Comments

. Approval of February 14,
2024, Meeting Minutes

. TIP Comment Letter,
Finalization and Approval

. Bicycle and Pedestrian
Count Database Update

. MOU Update

. UPWP Comment Letter,
Preliminary Discussion

. Chair's Report

. Old Business, New
Business, Members’
Items

. Adjourn

Technical difficulties?

Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org
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Comments
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. TIP Comment Letter,
Finalization and Approval

. Bicycle and Pedestrian
Count Database Update

. MOU Update

. UPWP Comment Letter,
Preliminary Discussion

. Chair's Report

. Old Business, New
Business, Members’
Items

. Adjourn

Technical difficulties?
Call Stella Jordan
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Introductions and Public Comments

Approval of February 14, 2024, Meeting Minutes
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T 2P TIP Comment Letter, Finalization and Approval

. Introductions and Public
Comments

. Approval of February 14,
2024, Meeting Minutes

. TIP Comment Letter,
Finalization and Approval

. Bicycle and Pedestrian
Count Database Update

. MOU Update

. UPWP Comment Letter,
Preliminary Discussion

. Chair’'s Report

. Old Business, New
Business, Members’
Items

. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@xctps.org

Bicycle and Pedestrian Counts: Application
and Data Collection Updates

Casey Cooper, MPO Staff
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May, 8. 2024 TerminO|Ogy

. Introductions and Public
Comments

. Approval of February 14,

2024, Meeting Minutes BicyCIe and Pedestrian -

. TIP Comment Letter,
Finalization and Approval

- Byl Podestio People Walking and Rolling

Count Database Update
. MOU Update

. UPWP Comment Letter,

Preliminary Discussion
. Chair's Report

. Old Business, New
Business, Members’
Items

. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

May, 8. 2024 Background

. Introductions and Public
Comments

" 285 Nesting Mines « Counts date back to 1974

. TIP Comment Letter,
Finalization and Approval

 Bicyelo and Pedasian * Inform active transportation planning decisions
Count Database Update

. MOU Update
. UPWP Comment Letter, o Estimate demand

Preliminary Discussion
. Chair's Report o Compare infrastructure usage before and after project
. Old Business, New implementation

Business, Members’
Items

. Adjour * Bicycle and pedestrian count data application
o First version created in 2009

o Evaluate long-term trends

o Discrete project for update funded in January 2023

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org
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oy .00 Three Components of the Discrete Project

. Introductions and Public
Comments

. Approval of February 14, . .
2624, Meting Minites « Update the Count Data Application

. TIP Comment Letter,
Finalization and Approval

—Bioyeie s Fedestrin * Improve the Manual Data Collection Process

Count Database Update . .
. MOU Update * Develop an Automatic Data Collection Process

. UPWP Comment Letter,
Preliminary Discussion

. Chair’'s Report

. Old Business, New
Business, Members’
Items

. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@xctps.org

Count Data Application Update
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2009 Count Data Application

Boston Region MPO Bicycle/Pedestrian Count Database
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May. 8. 2024 2009 Count Data Application

Introductions and Public

Comments . . .
Boston Region MPO Bicycle / Pedestrian Traffic Count Report

Approval of February 14,
2024, Meeting Minutes

Date: Tuesday 28-SEP-1993 AM (6:00 AM-10:00 an1)*| PM (3:00 PM—7:00 PM)*

TIP Comment Letter, Lexington : Lowell Street at Woburn Street Hour Count Hour Count
Finalization and Approval Streets: Lowell St., Woburn St. Bicycles 5:15 PM—6:15 PM 83

. . Street Segment Al PM-6:15PM | 131
Bicycle and Pedestrian 66°F, Sunny *This count does not cover the entire period.
Count Database Update

From: Lowell St. NB To: Lowell St. NB Traffic count type: Bicycle
MOU Update app 6:00] 6:15| 6:30] 6:45] 7:00] 7:15] 7:30| 7:45 8:00] 8:15] 8:30| 8:45] 9:009:15| 9:30] 9:45[10:00{10:15[10:30|10:45[11:00/11:15] 11:30|11:45
UPWP Comment Letter, 12:00(12:15(12:30(12:45| 1:00| 1:15| 1:30| 1:45| 2:00| 2:15| 2:30| 2:45( 3:00| 3:15] 3:30| 3:45| 4:00| 4:15| 4:30| 4:45| 5:00| 5:15| 5:30| 5:45
Preliminary Discussion 6 s 15 7 s § s 1
» PM 6.00| 6:15| 6:30| 6:45| 7:00| 7:13{ 7:30| 7:45] 8:00] 8:15| 8:30] 8:45 Total

Chair’s Report ul 3 $2
Old Business, New From: Lowell St. NB To: Lowell St. NB Traffic count type: Baby Carriage

Business, Members’

ltems AM 6:00( 6:15| 6:30| 6:45| 7:00| 7:15| 7:30| 7:45| 8:00| 8:15| 8:30| 8:45( 9:00| 9:15| 9:30f 9:45/10:00{10:15(10:30(10:45/11:00|11:15|11:30|11:45

Adjourn 12:00{12:15/12:30|12:45( 1:00 1:15| 1:30| 1:45| 2:00| 2:15| 2:30| 2:45( 3:00| 3:15| 3:30| 3:45| 4:00 4:15| 4:30 4:45| 5:00( 5:15| 5:30| 5:45
PM 0| 0) 0f 2] 0) 0f 0f 0
* 6:00] 6:15| 6:30| 6:45| 7:00| 7:15| 7:30| 7:45| 8:00| 8:15| 8:30| 8:45 Total
0| 0) 2
From: Lowell St. NB To: Lowell St. NB Traffic count type: Jogger
AM 6:00| 6:15| 6:30| 6:45( 7:00( 7:15| 7:30| 7:45| 8:00] 8:15| 8:30| 8:45| 9:00| 9:15| 9:30| 9:45/10:00{10:15|10:30{10:45/11:00{11:15[{11:30{11:45
12:00(12:15(12:30{12:45 1:00 1:15| 1:30| 1:45| 2:00| 2:15| 2:30| 2:45| 3:00{ 3:15) 3:30| 3:45| 4:00| 4:15| 4:30| 4:45| 5:00| 5:15| 5:30| 5:45
5 n g 1 1] 0f 0) 1 1 0f 0
?
Technical difficulties? PM 00| 6:15| 6:30| 6:45| 7:00] 7:15| 7:30] 7:45] 8:00| 8:15{ 8:30] 8:45] Total
Call Stella Jordan 1 1 6
at 857.702.3675 or
email sjordan@ctps.org
535 B 2023 Count Data Application
Introductions and Public
Comments .
Select town: [any v] Select year: [any v] [ ClearFilters | |Download all data | [ Metadata
Approval of February 14, -
2024, Meeting Minutes - |- B Ay Ry % -
D s {
TIP Comment Letter, & ~o s
Finalization and Approval > )
i . \ »
Bicycle and Pedestrian , \ —.  Basemaps
Count Database Update / (" . 28 ‘ ® MassGIS Basemap
MOU Update % e Open Street Map
MassGIS Aerial I 2021
UPWP Comment Letter, 7 ass ) s masety.
Preliminary Discussion Boston Region MPO Boundary
Chair's Report S v 4 Bicycle Facilities
air's Repol Shared-Use Paths
Old Business, New . On-Road Protected Bike Lanes
Egﬁ:zessv Members’ 2 "".' On-Road Unprotected Bike Lanes
'\"F:Tmlﬂ "\Q \( f:)/& o Bicycle and Pedestrian Priority Roadway
Adjourn A Ka: ¥ :‘]f—‘ &‘ Selected Count Locations
3, - ¢ ."\ AN Other Count Locations
R NORFOLK
COUNTY
Technical difficulties?
Call Stella Jordan \ '
> - Brockion

at 857.702.3675 or
email sjordan@ctps.org
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. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

2023 Count Data Application

Select municipality: [AllApplicable  v| Select year: [2021v| [ cClearFilters | [ Download all data | [ Metadata

Location ID 20134
Boston University Bridge (Boston side)
- street segment

3 count sessions

i Most recent count : 2021-05-20

Total volume AM peak : 523

Total volume PM peak : 792

Oldest count : 2005-05-10

Open detail page

NORFOLK
COUNTY

2023 Count Data Application

[Dovricad count gatafo this location | vatadata]

Basemaps
® MassGis Basemap
Open Street Hap.

y MassGIs Aerial Imagery 2021
Boston Region MPO Boundary.
Bicycie Facilties
Shared-Use Paths
On-Road Protected Sike Lanes
On-Road Unprotected Bike Lanes
Bicycle and Pedestrian Priority Roadway
2 8 selected Count Locations
Other Count Locations

Chartes River
Reservation

Report for count ID 20541
Date: 2021-05-20
Hunicipality: Boston/ Cambridge.
BU Bridge Street Segment.
femperature not recorded, Sunny

Record ID £10788 From: To: Traffic count type: Person Bicycling
Middte of Bridge Span

Waffc Count

Regional Transportation Advisory Council,
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May, 8. 2024

. Introductions and Public
Comments

. Approval of February 14,
2024, Meeting Minutes

. TIP Comment Letter,
Finalization and Approval

. Bicycle and Pedestrian
Count Database Update

. MOU Update

. UPWP Comment Letter,
Preliminary Discussion

. Chair's Report
. Old Business, New

Business, Members’
Items

. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Data Collection Improvements

Count Data Collection

* Historically gathered manually by:
o Volunteers
o MPO Staff
o Municipalities
o State Employees
o Advocacy Organizations

* Improvements
o Updated manual data collection process
o Developed program to add data automatically to database

Regional Transportation Advisory Council,

May 8, 2024
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Manual Data Collection Spreadsheet

Date
(mm/dd/yyyy)

DETAIS

For Office Use Only

Count Details

[Temperature

when

Other below, as wellas information about the types of "Other” modes

applicable. bEsiz

Loc D

[Sky Condition

[Count Location Description

[Side of Street (i applicable]
Bicycle-Pedestrian Facility Name

(if opplicable)

[street #1

[Street 1 Bicycle Travel Direction
(select “All" i not applicable)

[street #2
(same as street #1 if not an intersection)

[street #2 Bicycle Travel Direction
(select "All" i not applicable)

Location Type

jcount D |

Who counts as what?

TIEY TS

Person Waiking

§

Person skating

How to count?

4 ¥ ey

Person sicycting il in Carrer

p—

pec

Al A

Data Input Tabs

126 ¥

A

f

B C D B F G H

Time

1

2 |3:00PM-3:14PM
3 |3:15PM-3:29PM
4 |3:30PM - 3:44PM
5 |3:45PM-3:59 PM
6 |4:00PM-4:14 PM
7 |4:15PM-4:29 PM
8 |4:30PM-4:44PM
9 4:45PM-4:53 PM
10 |5:00 PM - 5:14 PM
11/5:15PM- 5:29 PM
12 |5:30 PM - 5:44 PM
13 |5:45PM - 5:59 PM

Overview 600-859 AM 900-1159 AM

Bicycling  Walking Carrier Jogging Skating

Person Person Child in Person Person  Person using

Wheelchair Sl

1200-259 PM | 300-559 PM | 600-859 PM

900-1159 PM

1200-259 AM 300-559 AM

Columns

Regional Transportation Advisory Council,

May 8, 2024
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Automated Count Sensors

May, 8. 2024 Automated Count Sensors

. Introductions and Public
Comments

. Approval of February 14, . . .
2024, Meeting Minutes * Eco-Counter Mobile Multi Units
. TIP Comment Letter,
Finalization and Approval

. Bicycle and Pedestrian

SONmERsaRse e » Deployment Plan
. MOU Update

R 026 unique locations

. Chair's Report
. Old Business, New

Business, Members o One unit on each side of roadway

Items

. Adjourn

o Two-week count periods for two years
- Once mid-October through mid-April
— Once mid-April through mid-October

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Regional Transportation Advisory Council,
May 8, 2024
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May, 8. 2024 Location Selection

. Introductions and Public

Comments
: ’285’2‘?@2&55?&“&%24’ Equity Score
. TIP C t Letter, B .

Finazaton and Approval Greater weight given to:
| - Municipalities with larger equity populations
S - Less auto-dependent municipalities
. UPWP Comment Letter,

Preliminary Discussion
. Chair's R . . . . .

S Sociodemographic Variables | Travel Behavior Indicators
b usiness, New

ﬁg:qigess, Members’

[ o ®
. Adjourn mm ) & . .
T & | B DAk
C
: : Non-Auto
-Race Private Vehicle Commute Mode
- Ethnicity Ownership

Technical difficulties? : Liﬂgﬁgifﬁ‘gym

Call Stella Jord:

0677025675 or (LEP) Status

email sjordan@xctps.org

Next Steps

Regional Transportation Advisory Council,
May 8, 2024



May, 8. 2024 Desired Application Features

. Introductions and Public
Comments

. Approval of February 14,
2024, Meeting Minutes » Search for range of years
. TIP Comment Letter,
Finalization and Approval » Additional drop-down menus

. Bicycle and Pedestrian .
Count Database Update o Location Type

b e UpEER o Bicycle-Pedestrian Facility
. UPWP Comment Letter,
Preliminary Discussion

 Chairs Report » Show which locations have multiple years of data

. Old Business, New . . . y .
Business, Mermbers' * Visualize a location’s volume change by mode over time

Items

. Adjoum » Compare data from different count locations
» Show all modes for a specific count session on one graph

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

May, 8. 2024 Current D|splay

. Introductions and Public
Comments
Report for count 010049
e 07028

. Approval of February 14, it
2024, Meeting Minutes oe

. TIP Comment Letter,
Finalization and Approval

ikeway Trail Segment
recorded

Record ID #3788 From: Minuteman All To: Minuteman All Traffic count type: Baby carriage

. Bicycle and Pedestrian
Count Database Update

. MOU Update g’ Record 1D #3790 From: Minuteman All To: Minuteman All Traffic count type: Jogger

. UPWP Comment Letter,
Preliminary Discussion

. Chair's Report

. Old Business, New
Business, Members’
Items

Record ID #3789 From: Minuteman All To: Minuteman All Traffic count type: Bicycle

I|||||“

. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Regional Transportation Advisory Council,
May 8, 2024



May, 8. 2024
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Business, Members’
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May, 8. 2024

. Introductions and Public
Comments

. Approval of February 14,
2024, Meeting Minutes

. TIP Comment Letter,
Finalization and Approval

. Bicycle and Pedestrian
Count Database Update

. MOU Update

. UPWP Comment Letter,
Preliminary Discussion

. Chair's Report
. Old Business, New

Business, Members’
Items

. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Proposed Information Display

70

60

50

40

People Counted

20

Minuteman Commuter Bikeway Trail
West of Park Avenue
Arlington, MA | 09.08.2007 | Count ID 10049
Sunny | 81°F

9:00 A.M. 9:15A.M. 9:30AM 9:45 AM. 10:00 A.M. 10:15 A.M. 10:30 A.M. 10:45 A.M.

child in Carrier —e—Person Bicycling —e— Person Jogging
Person Skating —e—Person Walking Person using Wheelchair
—8—Other

Future Count Data Work

» Manual Data Collection

o Update website count tutorial
o Share new data collection spreadsheet

* Automated Sensors

o Select locations
o Deploy count sensors
o Expand sensor inventory

Regional Transportation Advisory Council,

May 8, 2024
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May, 8. 2024 Conclusion

. Introductions and Public
Comments

" OB Moot Mindes » Three Key Efforts
e o Updated the Count Data Application
e o Improved the Manual Data Collection Process

- MOU Update o Added Automated Count Sensors

. UPWP Comment Letter,

Preliminary Discussion

. Chair's Report * Moving Forward

. Old Business, New

Business, Meers o Expand the Boston Region MPQO’s Count Data
o Improve Stakeholder Interaction with Count Data

. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@xctps.org

Thank you!

Regional Transportation Advisory Council,
May 8, 2024



MPO Memorandum of Understanding (MOU)
Update: Advisory Council Draft Language

Stella Jordan, MPO Staff

May 8, 2024 Advisory Council Draft Language

. I(r:nroductions and Public
omments
Draft language posted to MPO calendar
. Approval of February 14, . g
2024, Meeting Minutes ® March 13: Advisory Council discussed MOU update process, peer MPO
. TIP Comment Letter, i i issj
Finalization and Approval advisory councils, mission and goals
b BicycIeDandbPedesztrLan © Key themes:
Count Dat: t .
ount Database Update _ Membersh|p
. MOU Update .
- Education
. UPWP Comment Letter,
Preliminary Discussion - Board seat
. Chair's Report - Relationship with staff
. Old Business, New . . -
Business, Members’ * April 10: Advisory Council discussed draft language

tems o Key themes:

— Advisory role

. Adjourn

* May 3: MOU Update Committee discussed draft language
o Key themes:
— Membership
Technical difficulties? .
Call Stella Jordan — Education

at 857.702.3675 or — Engagement in 3C planning process
email sjordan@ctps.org

Regional Transportation Advisory Council,
May 8, 2024



May 8, 2024 Additional Updates

. Introductions and Public
Comments

. Approval of February 14,
2024, Meeting Minutes

. TIP Comment Letter,
Finalization and Approval

» Advisory role
 Voting seat on Board, Committees

. Bicycle and Pedestrian
Count Database Update

. MOU Update  Other suggestions?

. UPWP Comment Letter,
Preliminary Discussion

. Chair's Report

. Old Business, New
Business, Members’
Items

. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

ey, 2024 Process

. Introductions and Public
Comments

. Approval of February 14,
2024, Meeting Minutes

TP CommentLettr * MOU Update Committee aims to finalize Advisory Council
Finalzation and Approvel module by end of June / beginning of July

. Bicycle and Pedestrian

Count Database Update o Continue discussion at June Committee meeting
. MOU Update

. UPWP Comment Letter,
Preliminary Discussion

. Chair's Report
. Old Business, New

Business, Members’
Items

. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Regional Transportation Advisory Council,
May 8, 2024



May 8, 2024 Discussion

. Introductions and Public
Comments

. Approval of February 14,
2024, Meeting Minutes

. TIP Comment Letter,
Finalization and Approval

. Bicycle and Pedestrian
Count Database Update

. MOU Update

. UPWP Comment Letter,
Preliminary Discussion

. Chair's Report

. Old Business, New
Business, Members’
Items

. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

g UPWP Comment Letter, Preliminary Discussion

. Introductions and Public
Comments

. Approval of February 14,
2024, Meeting Minutes

. TIP Comment Letter,
Finalization and Approval

. Bicycle and Pedestrian
Count Database Update

. MOU Update

. UPWP Comment Letter,
Preliminary Discussion

. Chair's Report

. Old Business, New
Business, Members’
Items

. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Regional Transportation Advisory Council,
May 8, 2024
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May 8, 2024 Chair’s Report

. Introductions and Public
Comments

. Approval of February 14,
2024, Meeting Minutes

. TIP Comment Letter,
Finalization and Approval

. Bicycle and Pedestrian
Count Database Update

. MOU Update

. UPWP Comment Letter,
Preliminary Discussion

. Chair’s Report

. Old Business, New
Business, Members’
Items

. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

HEEL A Old Business, New Business, Members’ Items

. Introductions and Public
Comments

. Approval of February 14,
2024, Meeting Minutes

. TIP Comment Letter,
Finalization and Approval

. Bicycle and Pedestrian
Count Database Update

. MOU Update

. UPWP Comment Letter,
Preliminary Discussion

. Chair's Report

. Old Business, New
Business, Members’
Items

. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Regional Transportation Advisory Council,
May 8, 2024
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May 8, 2024 Adj ou rn

. Introductions and Public
Comments

. Approval of February 14,
2024, Meeting Minutes

. TIP Comment Letter,
Finalization and Approval

. Bicycle and Pedestrian
Count Database Update

. MOU Update

. UPWP Comment Letter,
Preliminary Discussion

. Chair's Report
. Old Business, New

Business, Members’
Items

. Adjourn

Technical difficulties?
Call Stella Jordan
at 857.702.3675 or
email sjordan@ctps.org

Regional Transportation Advisory Council,
May 8, 2024





