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Project initiation and In the chat, please comment:

evaluation

Timeline and process ° Name
Policy updates ° Role
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MPO Staff Contacts

MPO basics I

TIP funding

Project initiation and Matt AI"CheI" RéiSin F0|ey

evaluation . L i
Transportation Planner Administrative &
Communications Associate

Timeline and process

Policy updates

Resources 8577023708
Discussion 8577023704
Matt Genova
TIP Manager
857.702.3702
echnical difficulties? Call Roéisin %ogmm%
/-I:-O/ehy at ég;f70§.3704cor”el:/\)nail % MN§

rfoley@ctps.org.
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AGENDA

. Introductions What iS an MPO?

TIP funding

S A federally required planning entity that engages
Project initiation and . . . .
evaluation governments (elected officials and various transportation
Timeline and process agencies), residents, and other stakeholders in a
Policy updates collaborative and transparent public process to

Resources CREATE FRAMEWORK  Long-Range Transportation Plan

Discussion 20-year vision and goals for the transportation system and

prioritizing projects and programs to meet the vision

INVEST

Transportation Improvement Program
‘. ‘ Rolling, five-year capital investment plan, including the shorter-
Z term investments that help realize the long-term vision
STUDY&ANALYZE  nified Planning Work Program

N\ 7/ .
Technical difficulties? Call Roisin _'_ Annual work program for how federal planning funds are
Foley at 857.702.3704 or email S allocated to studies and technical analyses to benefit the region
rfoley@ctps.org.
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Who Serves on the Boston Region
wovsses MPO board?

TIP funding 3
S . Massachusetts Department of B
rOJect_mmatlon an Transportation (MassDOT) pih \3 ”’4{303@«
evaluation North Suburban [ i?‘f@ ?;Z%%( 3
. Planning Council Toptas” Esiec /G K
Timeline and process Massachusetts Bay Transportation {?ﬁz
Policy updates Authority (MBTA) Achvisory Group ' Task Force.
. on lntquoc_:af . Carlisle ~ (Ner)
Resources Massachusetts Port Authority ~ Soerneton
Swampscott
Discussion (Massport)
Inner
12 elected municipalities Core e
. Met{oWest (Icc)
2 for City of Boston Regional = N s, =4
(MetroWest) A
Regional Transportation South Shore
Advisory Council g Coalition
MBTA Advisory Board i % . ,;5\
Plannix?g E
N " Metropolitan Area w2 Interfocal Gounci ¢
Technical difficulties? Call Roéisin Planning Council (M APC) 3 (TRIC)

Foley at 857.702.3704 or email

rfol ey@ (04 tpS .0rg. *Community is in more than onhe subregion: Dover is in TRIC and SWAP; Milton and Needham are in ICC and TRIC.




Fall 2021

AGENDA

. ntoducions I MPO Vision and Goals

. TIP funding

. Project initiation and M PO ViS i O n

evaluation

| Timeline and process A modern, well-maintained transportation system that
Pl upekies supports a sustainable, healthy, livable, and
. Resources economically vibrant region.

. Discussion

MPO Goals

ey, BE e cefim "R

SAFETY SYSTEM CAPACITY CLEAN AIR AND TRANSPORTATION ECONOMIC

PRESERVATION MANAGEMENT SUSTAINABLE EQUITY VITALITY
AND MODERNIZATION AND MOBILITY COMMUNITIES
Technical difficulties? Call Roisin ®
Foley at 857.702.3704 or email 5 MN z
3, N

rfoley@ctps.org.
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AGENDA

1. nrductone Multimodal Planning

TIP funding

Project initiation and
evaluation

Timeline and process
Policy updates
Resources

Discussion

Technical difficulties? Call Roéisin
Foley at 857.702.3704 or email
rfoley@ctps.org.
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AGENDA

1 Inoductons Projects Included in the TIP

2. MPO basics

. Project initiation and ° Funded through the TIP

evaluation
— MPO-prioritized projects based on MPO’s goals
. Policy updates and investment programs

e — MassDOQOT-prioritized projects that are federally
funded

— Transit projects for MBTA, MetroWest Regional
Transit Authority, and Cape Ann Transportation
Authority that are federally funded

. Timeline and process

. Discussion

. INVEST
* Not funded through the TIP:
— State-funded projects " ‘
Technical difficulties? Call Roéisin B Loca”y funded prOj eCtS / “’OS@HUM%EJE@V
Foley at 857.702.3704 or email 5 MN§
rfoley@ctps.org. % $
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AGENDA
1. Introductions
MPOQO basics
TIP funding

> N

Project initiation and
evaluation

Timeline and process
Policy updates

Resources

S

Discussion

Technical difficulties? Call Roéisin
Foley at 857.702.3704 or email
rfoley@ctps.org.

Transportation Funding in
Massachusetts

e Boston Region TIP = All projects
in region funded using federal
highway and transit funds

Statewide Capital
Investment Plan (CIP)

Statewide TIP (STIP) =
Compilation of all TIPs from each

Statewide TIP (STIP
( ) of 13 Massachusetts MPOs

Statewide CIP = All projects in
Massachusetts funded using
both federal AND state funds

Boston Region TIP

Local funds, public/
private grants, etc.
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AGENDA

a— MPO Investment Programs

MPO basics

2.
' TIP funding _
4.

—— N - .-ij'.‘~_
Project initiation and =-;:\-J-*~F COMPLETE STREETS = W gg:mé’glr:g.qs
evaluation B h - Continuous sidewalks : T
5. Timeline and process N |+ Cpletacks e = @ rstandlastmile
i — S8 - Dedicated bus lanes - o E T (S connect!ons
6. Policy updates ' —_— - Wayfinding
7. Resources
8. Discussion ' ,  INTERSECTION - - %" TRANSIT MODERNIZATION
V4 * IMPROVEMENTS W
==~ dimoa - Transit station improvements 5o,
- Modernized signals @ &= || - Climate resiliency e
- Shorter crosswalks “ o7 T =kl
BICYCLE NETWORK AND MAJOR INFRASTRUCTURE
PEDESTRIAN CONNECTIONS o
& : : - e New transit lines
= AR RN - Shared-use paths ; " ; g - Large-scale Complete
Technical difficulties? Call Réisin B-F =R . Bicycle facilities . Streets projects 30%
Foley at 857.702.3704 or email B

rfoley@ctps.org.
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AGENDA
Project Funding Process
MPO basics
LU imeing Design Process Funding Process
Project initiation and MassDOT Project Development MPO TIP Development

evaluation

Convers.at|on Wlt.h MaSSDOT > Conversation with MPO Staff
Highway District

Project Need Form (PNF)

Timeline and process

Policy updates

Resources

Discussion Universe of Projects

Project Initiation Form (PIF)

Evaluate with TIP Criteria

Project Review Committee (PRC)
Approval

Make Programming
Recommendation to MPO

Environmental, Design, Right-of-
Way Processes

Programmed in TIP

Technical difficulties? Call Roéisin
Foley at 857.702.3704 or email
rfoley@ctps.org.
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AGENDA

Project Initiation Process

MPO basics

TIP funding

mEiSSDOT MaPIT - Massachusetts Project Intake Tool (3.0)

W ams s Pttt of To,
Rutla nd
+ l ArcGIS World Geocoding S ‘ Q, l —

PrOJect_lnltlatlon and T oy
evaluation : - Senford

; |
Project Name Dats = Status [,

Timeline and process B bR
e PN Adtastad i T'ltrogg: Portsmouth
. 0/7/2020 PN Acceptad Mo
Policy updates i s
‘ Erattleboro
. ; Mashua
2/9/2020 Ready for PS Review
Resources Albany
. . 2/8/2020 PN Accepted
Discussion
9/8/2020 PN Accepred 3 : ; = k
8/27/2020 Ready for PS Review i o © o = i | ; ; 1* -\ . i X
n '_,=.I-' ; e - \
Providen_-gé sy
8/24/2020 N Accepted Hartford W i
e & ughkeepsie S Fan ver w&?&nﬂ [3e:
ph - >
Eacon Waterbury Norwich Falmfuth
burgh ‘k 1 t
8/18/202 Ready for PS Revie
i i New Haven New Lendon
Eridgeport
8/12/2020 Ready for PN Review ‘ WhiteStam ford
Plains
Yonkers
} i Erentwood
g ff g 2 Z B York Levlvt&gg{rbabylon
Technical difficulties? Call Roisin
Foley at 857.702.3704 or email
i Fomi [iZ] 40258 -73.842 Degress

r-fO/ey@CtpS' Org' Edit Delete Export Comments Changes ; Branch

Eari, HERE, NPS | Esri, HERE, NPS @ i




Fall 2021

AGENDA

Project Evaluation Process
MPO basics
TIP funding
Project initiation and * Projects scored by MPO staft
evaluation
Timeline and process » Criteria applied by project type
Policy updates * Submit proponent questionnaire
Resources
Discussion B
e
Py B e sita "L
SAFETY SYSTEM CAPACITY CLEAN AIR AND TRANSPORTATION ECONOMIC
ANDMODERNIZATION ~ ANDMOBILTY  COMMUNITIES e e
20 points 18 points 18 points 12 points 20 points 12 points
echnical difficulties? Call Rdisin %&m‘m¢
e y at Rl MPO s

rfoley@ctps.org.
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AGENDA

R TIP Timeline and Process

. MPO basics
. TIP funding

. Project initiation and  October: Initial outreach and data collection

evaluation

* November: Project universe and data collection
. Policy updates — Project funding application launch
. Resources —11/18: MPO — Universe presentation

e - December: Data collection and project evaluations
— December 10: Deadline for submitting project information

« January: Project evaluations

— January 22 — February 5: Project proponents review
evaluation results

N R
OS’\O E(;/O
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AGENDA

R TIP Timeline and Process

. MPO basics
. TIP funding

. Project nitiation and * February: Readiness updates and presentation of
e evaluation results

— February 9: MassDOT TIP readiness day (tentative)

— February 17: MPO — Presentation of evaluation results

Timeline and process

6. Policy updates

7. Resources

8. Discussion * March: Programming discussions
— March 3: MPO - Project readiness updates

— March 17 and 31: MPO — Discussion of new programming
scenarios

 Late April: Draft TIP released for public comment
» Late May: MPO endorses final FFYs 2023-27 TIP

Technical difficulties? Call Roéisin
Foley at 857.702.3704 or email
rfoley@ctps.org.
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Update: TIP Policy Changes to
e Address Project Cost Increases
: Projectniation and PrOpOsed Updates based on recent MPO
' imeline and pracese committee decisions:

* Requiring 25 percent design submission to be
7. Resources considered for MPO funding

8. Discussion

* Will do preliminary project scoring any time

* New requirements for proponent check-ins with
MPO staff and board

* New rescoring process with cost-effectiveness
analysis for funded projects with cost increases
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Technical difficulties? Call Roisin
Foley at 857.702.3704 or email 5 MN z

rfoley@ctps.org.
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Update: TIP Policy Changes to

. Introductions

e Address Project Cost Increases

. TIP funding

. Project nitation and Benefits of new policies

evaluation

' Timeline and process * Prevent cost increases before they happen
» Set clearer expectations for all stakeholders

7. Resaurces * Create more reliable funding stream for
8, Discussion prospective projects

Changes are not yet final

 MPO will discuss at board meeting on
November 4

OS’\ON 37
Technical difficulties? Call Roisin
Foley at 857.702.3704 or email 5 MN§

rfoley@ctps.org.
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Update: MPO’'s Community

. Introductions

— Connections Program

. TIP funding

 Project nitation and Updates to first- and last-mile funding program

evaluation

N * Moving to collective procurement model in
partnership with MAPC and MassDOT
7. Resources  This year’s funding round will support projects
8. Discussion SUCh aS

- Bike racks and bikeshare

- Bus and bike lane paint

- Transit signal priority
» Shuttle and microtransit projects encouraged in

partnership with regional transit authorities

Technical difficulties? Call Roisin

firtasceaream Application launch in early November

rfoley@ctps.org.
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Federal Transportation Funding

. Introductions

— Legislative Update

. TIP funding

. Project nitation and * As of October 2, 2021, 30-day extension of FAST Act
i:::z:\nd process passed

— Deadline of October 31 for passage of bipartisan bill

— Current bill contains increase in TIP funding

7. Resources

8. Discussion  Action item: Initiate your projects in the MassDOT
process
— Talk to MPO and MassDOT Highway District staff about
your project
— Fill out project need and initiation forms
— Helps MPO and MassDOT to better understand local

ON 37
Technical difficulties? Call Réisin needs and allocate resources STy
Foley at 857.702.3704 or email 5 MN z

rfoley@ctps.org.
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AGENDA

 nvoductins MassDOT Highway District Contacts

. MPO basics

. TIP funding

. PrOJ'Iec’E[_initiation and DiStI’iCt 3 DiStriCt 4

 Timeline and process Ann Sullivan Tim Paris

el G ann.sullivan@state.ma.us timothy.paris@state.ma.us

O 508.929.3868 857 .368.4156

. Discussion

District 5 District 6

Pam Haznar Ben Muller
pamela.haznar@state.ma.us benjamin.muller@state.ma.us
508.884.4254 617.694.3082

;f)j":;"gfgg’;ff’;gg_’gig o oS MassDOT Highway District Finder MHWPW&

rfoley@ctps.org.


mailto:Ann.Sullivan@state.ma.us
mailto:Pamela.haznar@state.ma.us
mailto:timothy.paris@state.ma.us
mailto:benjamin.muller@state.ma.us
https://www.mass.gov/service-details/find-your-highway-district-office
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AGENDA

. Introductions H el pfu I Li n kS

. MPO basics

. TIP funding

. Project_initiation and ¢ TIP Development Page
reliaton — https://www.bostonmpo.org/tip-dev

. Timeline and process

. Policy updates * MassDOT Project Development Page

. Resources — https://www.mass.gov/lists/massdot-highway-project-
. Discussion development-tools

* MassDOT Project Initiation Page

— https://www.mass.gov/info-details/massdot-highway-
Initiating-a-project

Technical difficulties? Call Roéisin
Foley at 857.702.3704 or email
rfoley@ctps.org.



https://www.bostonmpo.org/tip-dev
https://www.mass.gov/lists/massdot-highway-project-development-tools
https://www.mass.gov/info-details/massdot-highway-initiating-a-project
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AGENDA

. Introductions Stay Engaged

: Projeuct_irlﬂtiation and ¢ Slgn Up fOF the MPO,S emall IlSt

e M P  Follow @BostonRegionMPO on Twitter, Instagram,
. Policy updates FaCebOOk, Llnkedln

» Check out past meeting recordings on YouTube

8. Discussion
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AGENDA

. Introductions ClOSIﬂQ ThOughtS

. MPO basics
. TIP funding

. Project_initiation and 1 . Inltlate yOUF pI’OjeCt nOW
e — Take advantage of potential additional federal funding

. Timeline and process

.~ Policy updates 2. Communication is key as project advances

— Keep MPO staff informed
S Dleyzsion — Talk regularly with MassDOT districts and PMs

3. Keep project on track
— Delays can jeopardize funding
— Cost overruns can jeopardize timeline

4. Advance project design early to allow for

Technical difficulties? Call Roisin unforeseen delays . . %Mf%
Foley at 857.702.3704 or email — Projects may be eligible to access funding earlier MPO
rfoley@ctps.org. % 4 g



Contact for Questions

Matt Genova
TIP Manager
mgenova@ctps.org
857.702.3702
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