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TECHNICAL MEMORANDUM 
 
DATE: September 3, 2015 
TO: Boston Region Metropolitan Planning Organization  
FROM: Michelle Scott, UPWP Manager 
RE: FFY 2015 UPWP Amendment One 
 
The MPO’s Unified Planning Work Program (UPWP) Committee recommended 
an amendment to the federal fiscal year (FFY) 2015 UPWP that reflects the 
removal of a Central Transportation Planning Staff (CTPS) project and a 
Metropolitan Area Planning Council (MAPC) task, and the transfer of their 
budgets to other projects or tasks. The MPO adopted this amendment 
—FFY 2015 UPWP Amendment One—as proposed at its September 3, 2015, 
meeting.  
 

1 CHANGES TO CTPS PROJECTS 
The MPO’s UPWP Committee recommended that the Safety Analysis of 
Intersections near MAGIC Schools project (ID 13269) be removed from the FFY 
2015 UPWP. As part of this project, MPO staff would have mapped crashes and 
other traffic data at intersections in the vicinity of schools in Minuteman Advisory 
Group on Interlocal Coordination (MAGIC) municipalities. At the March 5, 2015, 
MPO meeting, the MPO discussed the project’s work scope, but did not approve 
it because of concerns about the applicability of the project results. At the June 
11 and July 23, 2015, UPWP Committee meetings, the Committee discussed the 
existing work scope, project ideas related to school transportation, and the 
potential for revising the scope during FFY 2015.  
 
After these discussions, which included feedback from MAGIC area 
representatives, the UPWP Committee recommended removing the project from 
the FFY 2015 UPWP.   
 
During the FFY 2017 UPWP development cycle, which begins in October 2015, 
MPO staff will propose a new project(s) that would capture member and 
stakeholder feedback on issues related to school transportation. This proposed 
project(s) would be a candidate(s) for inclusion in the FFY 2017 UPWP.  
 
The Safety Analysis of Intersections near MAGIC Schools project had a FFY 
2015 budget of $22,250. On July 23, the MPO’s UPWP Committee approved a 
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FFY 2015 UPWP budget adjustment that reallocated $10,000 of the project 
budget to other MPO-funded projects in the FFY 2015 UPWP. As part of UPWP 
Amendment One, the UPWP Committee recommended that the remaining 
$12,250 in the project budget be transferred to the Fairmount Line Station 
Access Analysis project (ID 11249) in the FFY 2015 UPWP, increasing the 
project budget from $40,000 to $52,250. MPO staff will use these additional 
funds to analyze safety problems and other possible impediments to bicyclist and 
pedestrian access to an additional station on the Fairmount Line, increasing the 
number of stations that may be studied from four to five.  
 

2  CHANGES TO MAPC CORRIDOR SUBAREA PLANNING STUDIES  
MAPC no longer plans to conduct the Land Use Baseline for Bus Rapid Transit 
(BRT) task described in its list of Corridor/Subarea Planning Studies (ID MAPC4) 
in the FFY 2015 UPWP. As part of this task, MAPC would have performed a 
land-use baseline analysis for a priority BRT corridor identified by the Barr-
Foundation-funded Greater Boston BRT Study Group, which works in partnership 
with the Massachusetts Department of Transportation (MassDOT), the 
Massachusetts Bay Transportation Authority (MBTA), the MBTA, and the 
Institute for Transportation and Development Policy (ITDP). The Greater Boston 
BRT Study Group identified several priority BRT corridors, but has not narrowed 
the selection to one corridor for study.  
 
The UPWP Committee recommended removing the Land Use Baseline for BRT 
task from the FFY 2015 UPWP, and transferring the $11,180 budget to the 
Opportunities for and Impediments to Creating Transit-Oriented-Development 
(TOD) task, increasing its budget from $70,000 to $81,180. Using these 
additional funds, MAPC will continue to analyze the potential for TOD in the area 
near Braintree station during FFY 2015.  
 

3  AMENDMENT PROCESS  
The MPO approved the release of draft FFY 2015 UPWP Amendment One for a 
30-day public review and comment period at its July 30, 2015, meeting. The 
MPO adopted FFY 2015 UPWP Amendment One, as proposed, at its September 
3, 2015, meeting.  
 

4  ATTACHMENTS 
The attached documents reflect the UPWP components that are affected by FFY 
2015 UPWP Amendment One. They include: 
 

• An updated and annotated Corridor/Subarea Planning Studies project 
description that includes notes explaining the changes to individual tasks. 
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• An updated description for the Fairmount Line Station Access Analysis 
project that includes notes explaining the budget increase.  

• An updated description for the Safety Analysis of Intersections near 
MAGIC Schools project that includes notes explaining that the project was 
removed and its funding was reallocated.  

 
 

MS/ms 
Encl. 
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