3 Allston

The initial section of this chapter provides a profile of Allston. The second section
describes existing bicycling and walking conditions in the study area and
recommendations for improvements.

Allston is part of the most northwest neighborhood of Boston, often referred to as
Allston-Brighton. It is bordered on the north by the Charles River, on the west by the City
of Newton, and on the south and east by the Town of Brookline. It is physically
connected to the rest of Boston by a narrow stretch of land north of Commonwealth
Avenue. The population is composed of families, professionals, and students. There is
also a good deal of institutional and commercial development.

The study area, Allston’s Union Square and the area to the east, is located in the east-
central portion of Allston-Brighton. The findings of this study are based on meetings and
correspondence with local staff, fieldwork, and a review of previous studies. The City of
Boston’s North Allston—North Brighton Master Plan is in effect here. Several institutions
in the area, including hospitals and universities, have developed master plans as well.

3.1 COMMUNITY PROFILE

Included here are a short history of Allston, a general description of land use, population
and employment data, an overview of the transportation network, and crash data.

3.1.1 HISTORY

Allston was originally part of the town of Brighton. In 1868, a new railroad depot and
post office in east Brighton were given the name “Allston” after Washington Allston, the
noted painter who had lived and worked across the Charles River in Cambridgeport. The
City of Boston annexed Brighton, including its Allston neighborhood, in 1874. The
Allston community developed largely around railroad and livestock operations near what
is now known as Beacon Park Freight Yard, but all livestock activity ended by the mid-
twentieth century.

A strip running from Brighton Avenue in Allston toward Kenmore Square via
Commonwealth Avenue was Boston’s original Automile, lined with car dealerships.
Packard’s Sales Stable and Riding School gave Packard’s Corner its name, which was
then perpetuated by the presence of an opulent Packard dealership. Although restaurants,
service businesses, and academic institutions have replaced these dealerships, many of
their large-windowed storefronts remain.
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3.1.2 LAND USE

The east-west Massachusetts Turnpike bisects the neighborhood of Allston. The area
between the Charles River and the Turnpike is often referred to as “Lower Allston” or
"North Allston.” The western edge of Allston is roughly defined as Everett, Gordon, and
Kelton Streets.

Allston has several ties to academia. Parts of Harvard University are in Lower Allston,
including the business school and the stadium. Harvard recently announced plans for a
substantial new development in the area called Allston Landing. Boston University
extends along Commonwealth Avenue between Allston and Kenmore Square. Berklee
College of Music has a practice and rehearsal building near Commonwealth Avenue, just
east of the study area.

Much of the housing stock consists of brick apartment buildings, especially on
Commonwealth Avenue and connecting streets. There are many wooden triple-deckers
on Brighton Avenue. Lower Allston has mostly single-family and multi-family Victorian
homes from the 1890-1920 era. The busiest section of the neighborhood lies immediately
south of the turnpike and centers on the stretch of Harvard Avenue between Cambridge
Street and Commonwealth Avenue, which houses many shops, bars, and restaurants.

This study examines the Brighton Avenue corridor between Harvard Avenue and the
Cambridge Street intersection at Union Square. Land uses are primarily commercial and
residential.

3.1.3 POPULATION AND EMPLOYMENT

Joined with its neighboring enclave, Allston-Brighton is the most populated community
examined in this study. The 1990 population of 70,284 grew by 7.7 percent to 75,680 in
2000, and is projected by the Metropolitan Area Planning Council (MAPC) to increase
another 12.1 percent to 84,836 by 2030. MAPC projects the employment in Allston-
Brighton, listed at 33,758 in 2000, to grow by 21.2 percent, to 40,904, by 2030.

TABLE 3-1
Population and Employment in Allston-Brighton in 2000, 2010, 2020, and 2030
Change Change Change
2000 to 2010 to 2020 to
Allston-Brighton| 2000 | 2010 2010 2020 2020 2030 2030
Population 75,680, 80,107 5.5% | 83,917, 4.5% | 84,836/ 1.1%
Employment 33,758| 36,759  8.2% | 39,403 6.7% | 40,904 3.7%
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3.1.4 TRANSPORTATION

The Massachusetts Turnpike Extension, built largely on railroad right-of-way, opened in
1964 and 1965. Interchange 18-20 serves the Allston-Brighton area. Soldiers Field Road
runs on the northern border of Allston-Brighton, adjacent to the Charles River. East—west
numbered roads serving Allston-Brighton include U.S. Route 20 (Brighton Avenue) and
State Route 30 (Commonwealth Avenue). There are no numbered north-south routes.

The “B” branch of the MBTA’s Green Line serves Allston via Commonwealth Avenue.
The “A” branch ran on Brighton Avenue until 1969; today its route is served by MBTA
bus Route 57. Bus Routes 64, 66, 70, and 86 provide access between that neighborhood
and Cambridge, Brookline, and other parts of Boston. In May 2006, Harvard University
officials expressed interest in a new commuter rail stop on the Framingham/Worcester
line to serve the proposed Allston Landing development.

3.1.5 CrRASH DATA

Between 2002 and 2006 there were 26 reported crashes involving pedestrians in Allston-
Brighton, representing 1.1 percent of all crashes and resulting in eight fatalities. In the
same period there were seven reported crashes involving bicyclists, representing 0.3
percent of all crashes and resulting in one fatality. As noted in Chapter 1, it is very likely
that more crashes involving bicyclists and pedestrians occurred than were reported.

TABLE 3-2
Bicycle, Pedestrian, Motor-Vehicle and Total Crashes and Fatalities in
Allston-Brighton, by Number and Percentage, 2002-2006

Crashes Fatalities
Mode Number |Percentage |Fatalities |Percentage
Bicycle 7 0.3% 1 7.1%
Pedestrian 26 1.1% 8 57.1%
Motor vehicles (only) 2,338 98.6% 5 35.7%
All crashes (bike, ped, & motor-vehicle) 2,371 100% 14 100%

Figure 3-1 shows the locations of the bicycle and pedestrian crashes.

3.2 STUDY AREA

The first part of this section of the chapter defines the study area and gives an overview
of transit service and walking and bicycling conditions. Subsequent sections give more
details on the different parts of the study area.
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FIGURE 3-1
Allston/Brighton: Crashes in 2002-2006 Involving Pedestrians and Bicyclists
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The study area for Allston (shown in Figure 3-2) includes:

e Union Square and environs
o The intersection of Harvard and Brighton Avenues
« Brighton Avenue between Union Square and Harvard Avenue

Three buses serve the study area each day: Route 57 between Watertown and Kenmore
Square, Route 64 between Brighton’s Oak Square and Central Square in Cambridge, and
Route 66 between Harvard Square in Cambridge and Dudley Square in Roxbury. The
buses run multiple times an hour throughout the day. Five stations on the MBTA’s Green
Line B Branch (Boston College line) are within walking distance of Union Square:
Warren Street to the south, Packard’s Corner to the east, and, in between, Allston Street,
Griggs Street, and Harvard Avenue.

The sidewalks, made of concrete with granite curbs, are generally in good condition. Few
of the sidewalks have weeds or cracking. There are some street trees, but more could be
added.

Most of the crosswalks are highly visible, but some are faded. Most crosswalks have their
own curb ramps; a couple of crosswalks share curb ramps. Almost all of the crosswalks
extend along the most logical path for pedestrians. The crosswalks are ladder-style, either
brick-inlaid or with white bars. There are a few curb extensions. Brighton Avenue has a
median.

There are four signalized pedestrian crossings. The pedestrian phases at most of the
intersections are adequate. There are countdown signals at three intersections in the study
area. Two of the pedestrian phases are exclusive.

There are no bicycle lanes within the study area. The edges of the roadways in the study
area generally do not have significant cracks or large pieces of debris, and drainage grates
are set back from the roadway. There is no formal bicycle parking in the study area. See
Figure 3-2 for information on the pedestrian and bicycle networks.

In the study area, between 2002 and 2006, the police reported only two pedestrian-related
crashes, one a fatality, and no bicycle-related crashes. The fatality occurred at the
intersection of Brighton and Harvard Avenues. The other reported crash occurred at the
intersection of North Beacon and Cambridge Streets and Brighton Avenue (see Figure
3-3). As noted above, it is likely that there were other crashes that were not reported.

The following three sections provide more detail on the bicycling and walking

environments. As noted above, the existing conditions are shown in Figure 3-2. Figure
3-4 indicates recommendations.
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FIGURE 3-3
Union Square, Allston
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3.2.1 UNION SQUARE AND ENVIRONS

Union Square, the intersection of Cambridge and North Beacon Streets and Brighton
Avenue, is a busy intersection in the heart of Allston. Cambridge Street connects to the
Massachusetts Turnpike just over a mile to the northeast. Brighton Avenue is a major
east—west connector in the area. The primary land use here is commercial. There is a
public school located on the south side of the intersection and a fire station in the
northeast corner.

Union Square, Allston: The intersection of Cambridge Street with
Brighton Avenue on the right and North Beacon Street on the left.

Bicycling
Existing Conditions

Both east and west of Union Square, Cambridge Street, which is 48 to 56 feet wide,
consists of a travel lane and a parking lane in each direction. On the north approach, the
one travel lane expands to two when the parking lane ends. There are two travel lanes and
a parking lane on the other side of the intersection heading southbound, and the two
travel lanes narrow to one lane. Approaching from the south, there are three northbound
lanes: two through lanes, and a right-turn lane. There are no left turns allowed.

Approaching the Square from the west, North Beacon Street, which is 41 feet wide,
changes from one travel lane and one parking lane to two travel lanes. Heading
westbound from the Square on North Beacon Street, there is one travel lane and then,
after one block, both a travel lane and a parking lane.

Heading westbound on Brighton Street into the intersection, there are two left-turn lanes,
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a through lane, and an exit for right-turning traffic before the island. Leaving the
intersection eastbound, Brighton Avenue consists of two travel lanes and a parking lane.

There are no bicycle lanes or bicycle parking. The edge of the pavement on North Beacon
Street is rough.

Recommendations

1. Where Cambridge Street is 48 feet wide and there is a travel lane and a parking
lane in each direction, stripe 11-foot travel lanes, 6-foot bicycle lanes, and 7-foot
parking lanes. On the northbound approach (Cambridge Street), mark an 11-foot-
wide leftmost through lane and right-turn lane, with the remainder for the
rightmost through lane. On the southbound approach, mark the inner lane 11 feet
wide and the parking lane 7 feet wide, with the remainder for the outer lane.

2. Mark North Beacon Street, where the width is 41 feet, with 7-foot-wide parking
lanes and 10-foot-wide travel lanes. This leaves a 3.5-foot-wide marked space
between the travel lanes and the parking lanes for bicycles, not wide enough for
marked bicycle lanes. Improve the pavement condition, especially along the
edges.

3. Install bicycle parking on the southeast corner, by the school, covered if possible.
Walking
Existing Conditions

There are street trees on the south side of the intersection in front of the school, along the
fire station on the northeast corner, and on Cambridge Street north of the intersection.
There is a brick-paved island with trees and benches on the northeast corner of the
intersection.

The crosswalks are ladder-style, inlaid with brick-pattern pressed concrete. They are
highly visible and in very good condition. Most of the crosswalks have separate curb
ramps. There is a shared curb ramp where the crosswalks on Cambridge and North
Beacon Streets meet on the southwest corner. The two crosswalks that meet at Cambridge
and Barrows Streets also share a curb ramp. There are no curb extensions.

Union Square has a four-way stoplight with pedestrian-activated crossing signals. There
are medians with pedestrian signals in the middle of Brighton Avenue, North Beacon
Street, and the south approach of Cambridge Street. The signal has a somewhat
concurrent pedestrian phase consisting of (clockwise) an 11-second “Walk” and a 10-
second flashing “Don’t Walk” signal across the north approach of Cambridge Street; a 6-
second “Walk” and a 15-second flashing “Don’t Walk” signal and a 9-second “Walk”
and an 11-second flashing “Don’t Walk” signal across Brighton Avenue; an 11-second
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“Walk” and a 10-second flashing “Don’t Walk” signal across the south approach of
Cambridge Street; and a 7-second “Walk” and a 16-second flashing “Don’t Walk” signal
and a 10-second “Walk” and a 10-second flashing “Don’t Walk” signal across North
Beacon Street. The crosswalks, clockwise, are 70, 69 (35 plus 26 with an 8-foot median),
118, and 94 feet long (62 plus 28 with a 4-foot median).

Using a 3.5-foot-per-second standard, the pedestrian phase is adequate for two of the
lengths of the crossings, barely adequate for the north side of the intersection (Cambridge
Street), and not adequate for the south approach (Cambridge Street) unless pedestrians
stop in the middle in the median and wait through a cycle for a new “Walk” signal.
Pedestrians are unlikely to do this. The pedestrian phase for the east and west approaches
of the intersection are adequate yet undesirable since pedestrians have a “Walk” signal
across only half of the street. There they must stop and wait for the next “Walk” signal.
Waiting in the middle of the street even with a median can be dangerous, and certainly
unpleasant, for pedestrians, as motor vehicles move fast through here.

North Beacon and Everett Streets — The intersection has a three-way stoplight with
pedestrian-activated crossing signals. The signal has an exclusive pedestrian phase
consisting of a 6-second “Walk” signal and a 10-second flashing “Don’t Walk” signal.
The two ladder-style crosswalks are 47 feet across North Beacon Street and 43 feet across
Everett Street. Using the 3.5-foot-per-second standard, the pedestrian phase is adequate
for the lengths of the crossings.

Recommendations

4. Increase the pedestrian signal phase across Cambridge Street by at least 13 seconds to
allow pedestrians to cross the south approach of the intersection in one cycle.

5. Retime the pedestrian phases so that pedestrians crossing North Beacon Street or
Brighton Avenue can do so in one phase.

6. Create a curb extension on the east side of the southwest corner, on Cambridge Street,
and create curb ramps. This will allow the crossing of North Beacon Street to be
straightened and shortened. Likewise straighten the crossing for the south approach,
across Cambridge Street, thereby shortening it. This also will decrease slightly the
time required for the pedestrian phases.

7. Create exclusive curb ramps for the crosswalks at Cambridge and Barrows Streets
and at North Beacon and Everett Streets.

3.2.2 INTERSECTION OF HARVARD AND BRIGHTON AVENUES

Harvard Avenue is a major north—south route in this area. I1ts name changes to Harvard
Street in Brookline, where it goes through Coolidge Corner to Brookline Village, another
urban center discussed in this study (see Chapter 4). Brighton Avenue extends from
where Commonwealth Avenue turns southward, at Packards Corner, about a mile east of
the study area, to North Beacon Street. The primary land use at this intersection is
commercial.
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Harvard and Brighton Avenues, looking north.
Bicycling
Existing Conditions

Both Brighton and Harvard Avenues are two-way streets, with parking on both sides.
Brighton Avenue generally has two travel lanes in each direction, Harvard Avenue one.
The lanes are marked on Brighton Avenue. There is only a centerline marked on the 43-
foot wide Harvard Avenue. For all four approaches of the intersection, the parking lanes
end before the intersection, allowing another lane of traffic to form. On the Brighton
Avenue eastbound approach, there are two through lanes and a right-turn lane. On the
westbound approach of Brighton Avenue, there are two through lanes, a left-turn lane cut
into the median, and, after the parking lane ends, an unmarked lane that functions as a
right-turn lane. For both the southbound and northbound approaches of Harvard Avenue,
there is one travel lane in each direction, plus a second approach lane near the
intersection, due to the elimination of parking near the intersection.

Traveling outbound from the intersection, there is one travel lane and one parking lane
for both northbound and southbound Harvard Avenue, and, for Brighton Avenue, two
travel lanes and a parking lane. A median separates the travel lanes on Brighton Avenue,
and striping demarcates the lanes as they approach the intersection. There is a single
white center line on Harvard Avenue. There are no lane markings for parking. The
roadway surfaces are mostly smooth, with no major impediments. The roadway edge is
generally clear of obstructions that would decrease the safety of bicyclists.

There is no bicycle parking in the area.
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Recommendations

8. On Harvard Avenue, mark 7-foot parking lanes and 10-foot travel lanes, leaving a 4.5-
feet-wide space for bicycles, too narrow to be marked as a bicycle lane.

9. Provide bicycle parking, preferably under cover, as close to the commercial area as
possible. One option would be to remove the parking spot located immediately before
a crosswalk and place bicycle parking there. This also would provide the benefit of a
curb extension, increasing the visibility of pedestrians in the crosswalk.

Walking
Existing Conditions

There are parallel-bar crosswalks inlaid with brick-pattern pressed concrete at all
approaches of the intersection. All the curb ramps are separate except for a shared one on
the northwest corner.

The intersection has a four-way stoplight with pedestrian-activated crossing signals. The
signal has an exclusive pedestrian phase consisting of a 7-second “Walk” signal and a 12-
second flashing “Don’t Walk” signal. There are medians with push buttons halfway
across Brighton Avenue on the east and west approaches of the intersection. Clockwise,
the crosswalks are 67, 74, 56, and 74 feet long. Using a 3.5-foot-per-second standard, the
pedestrian phase is not adequate.

There are street trees on Brighton Avenue, but not on Harvard Avenue.

Recommendations
10. Increase the pedestrian signal phase by at least three seconds.

11. Construct separate curb ramps for the crosswalks on the northwest corner of the
intersection.

12. Move the crosswalk further north on the north approach. This will shorten the
distance for crossing pedestrians and also require motorists to look for pedestrians
before entering the intersection. Although there is a “No Right Turn on Red” sign,
field observations indicate that it is not always obeyed. Move the stop lines further
back from the crosswalks.

3.2.3 BRIGHTON AVENUE BETWEEN UNION SQUARE AND HARVARD AVENUE
Brighton Avenue is a major arterial connector between Allston and points east and west.

This area is primarily commercial, consisting of storefronts, a strip development, and a
fast-food establishment.
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Bicycling
Existing Conditions

Brighton Avenue consists of two travel lanes and one parking lane in each direction and a
wide, sometimes planted median. The width on each side of the median is approximately
32 feet, accommodating two travel lanes and a parking lane.

There is no bicycle parking along this corridor.
Recommendations

13. Given a 32-foot width on each side of the median, mark a 7-foot parking lane, a
5-foot bicycle lane, and two 10-foot travel lanes.

14. Provide bicycle parking, preferably covered, as close to commercial areas as possible.
One option would be in the commercial parking lots, if the owners were amenable to
installing them. Another option is to place parking adjacent to trees on the sidewalks,
in areas that would not interfere with pedestrians.

Walking

Existing Conditions

Close to the intersection of Brighton and Harvard Avenues, storefronts line the sidewalks
on both sides of the street, helping to create a pleasant walking environment. Further
west, commercial driveways cross the sidewalk. For example, there is a strip
development on the north side, with parking in front and two wide driveways. There is a
fast-food restaurant on the south side, with two driveways on Brighton Avenue. The
sidewalks generally slope down to the level of the intersecting driveways.

There are trees on the south side of Brighton Avenue and vegetation along the median
strip.

The Brighton Avenue and Allston Street intersection has a three-way stoplight with
pedestrian-activated crossing signals. The signal has an exclusive pedestrian phase with a
countdown signal. There are crosswalks on the west and south approaches. The
crosswalks on the southwest corner share a curb ramp.

Recommendations

15. Narrow the intersecting driveways wherever possible both to reduce the crossing
distance for pedestrians and to slow the entering and exiting motor vehicles. Ensure
that sidewalks are level and not sloping down for driveways.

16. Move the crosswalk that crosses Allston Street further back from the street, create

separate curb ramps, and increase the distance between the crosswalk and the stop
line.
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